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PREFACE

What is Blockchain technology? What does it do? What is all the hype about? Is it 
really as revolutionary as all that? And what is the right way to relate to it, as an 
individual, as a company or as a country? What strategic foundations are 
prerequisite to fully realizing its potential?

It's a lot of hard questions to open a book with, but they're here nonetheless. 
Besides hardcore tech heads and people immersed and deeply invested in cutting 
edge technology, not too many of us will know the answers to those questions, if we
even know to ask. And it's easy to miss out on the few attempts that have been 
made to publically demonstrate the true power of the technology and what it means
to us as a society, let alone as individuals.

But as we'll dive into the depths of each of these questions and many more in the 80
or so pages following this, you'll soon come to understand the self-evident fact that 
blockchain is indeed part of that rarified group of the most revolutionary 
developments in history. Right there, alongside penicillin, the microchip and the of 
internet itself. And as you'll also come to realize that it's not some far off prospect of
some distant future, but a thing of the present and these are relevant questions 
already today, so it might be worth your while to keep tabs on this pending 
revolution in the making, maybe even choose to become a part of it yourself.

If AI, by way of DeepMind and AlphaGo vs. Lee Sedol, was the hottest techtrend of 
2016, blockchain was definitely the hottest property of 2017 (with Augmented Reality
likely to be this years).internet itself. And as you'll also come to realize that it's not 
some far off prospect of some distant future, but a thing of the present and these are
relevant questions already today, so it might be worth your while to keep tabs on 
this pending revolution in the making, maybe even choose to become a part of it 
yourself.
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Last year, cryptocurrencies saw a 3 000% increase in value and likewise we saw an 
increase in capital investment for hundreds of ICOs (Initial Coin Offerings) by a factor
of 40. As cryptocurrencies continue to develop and gain in popularity both in 
business as well as in the private sector, so too is blockchain becoming increasingly a
focal point of public attention as the method for ensuring the security of such 
transactions.

Despite this, one has to concede that it's still one of the most diffuse, even the most 
tarnished of the megatrends of speculative technology around, with all of the 
environmental issues and outright scams that cryptocurrencies have been primarily 
associated with until now, and blockchain by association. To put it simply, the forest 
is very much obscured by all the trees.

This has all led directly to a torrent of people contacting me directly, as a digital 
strategist, with questions and concerns regarding blockchain technology, 
cryptocurrencies and ICOs.

Now you may ask yourself why me and not someone other tech expert?

While I won't deny that I do know the specifics and technical underpinnings to most 
of those questions listed above, I humbly posit that I also possess the rarified ability 
to relate this information to the layman in an easily comprehensible and relatable 
way, devoid of excessively technical terminology and abstract concepts. As much as 
there is written about blockchain currently, unfortunately the vast majority is written 
so that few outside of the depths of Silicon Valley would understand a single word 
of it. 

Google search data for “Cryptocurrency” 
and ”Blockchain” worldwide between 
January 2016 and February 2018. The 
exponential increase over time shows a 
clear boom in public interest.
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This book is my attempt to close this gaping chasm that resides between the 
available material and this vast prospective readerbase without a legible source. In 
essence, I aim to clear the view a little bit and provide an easily digestible 
perspective on a rapidly developing field.

Aside from my previous research insights and my international career trajectory as a 
digital guru, lecturer, author and strategist, this book additionally contains 
information gathered during the development of my latest venture. I am namely the 
founder and CEO of one of the world's most promising techstartups – which, aside 
from artificial intelligence, above all is built on blockchain technology itself.

In this capacity, I've been lucky enough to supplement my previous digital 
capabilities from working at the highest corporate levels in Scandinavia, London, 
New York, Singapore and Seoul, with working with the real cutting-edge developers 
from anywhere including Zug, Zurich, Krakow, Barcelona, Marbella and Dubai. I have
thus had the incredible opportunity of conducting extensive first-hand research not 
only through independent reading but through interviews with some of the leading 
minds in the field as well. But while these individuals and the many, many research 
papers behind them have provided me plenty insight into a rapidly expanding field, 
the contents of this book is entirely my interpretation and thus anything you, as a 
reader, may take from it, is also exclusively my responsibility.

Besides these interviewees which will be named and summarily listed throughout 
the book in thanks of their time, effort and tremendous insight, I would also like to 
thank xxx.

But most of all, I'd like to thank my twin boys, Leon and Zeus, for without them, I'd 
scarcely have the strength nor the reason to power through any obstacle to make a 
brave new world for them, and not in the sense of Huxley but in the sense of 
Shakespeare's Miranda, first uttering it in praise of humanity itself, and from whom 
Huxley first plucked the phrase. A decentralized, efficient and humanized world. A 
better world.

I am utterly and completely convinced of the blockchain and its potential to deliver 
just such a world, of course given that it all happens in a way that's strategically 
sound.
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Given that we, once and for all, set the second wave in motion.

So my question for you is: Do you want to stay a step ahead and be fully aware not 
only of what will change your future way of life, but also how you should relate to it 
and bear the fruit of that? 

If yes, then that's book is for you. Whether you the head of your own company, or an
entrepreneur, employee or politician, it doesn't matter. Blockchain technology is here
and it's here to stay, the only question remains is - 

Are you ready for it?

If you have any questions, don't hesitate to contact me at 
rufus.lidman@aiar.com.

An important part of seeing the broader patterns of development is to recognize 
how the internet grew out of two primary ”waves”. The first wave being that of 
Altavista, Netscape and MySpace, led by optimistic innovators and cunning 
speculative business people. But they were soon superceded by a number of digital 
giants, the so called ”gorillas” of our age, that are increasinly perceived as morally 
ambiguous, if not outright evil - led by Alphabet, Amazon, Alibaba and Facebook – in
their efforts to monopolize markets, centralize data and aggressive tax policies.

In this current second gen internet powered by ABC-technology in general and the 
blockchain's revolutionary power in particular, we have reached a similar phase with 
an initial wave of happy-go-lucky innovators and smart speculative business that's 
led to a boom of upstarts during 2017.

And just like that, we are at the cusp of the second wave, where there already are 
calls for action to ensure two things:

One, that we go into the second wave with a serious mindset and exclusive focus on 
utility, in order to realize the full potential of the incredible capacities of blockchain 
technology to yield seamless transactions, further realizing the ideals of Marshall 
McLuhan's proposed ”global village”, shrinking the perception of the world even 
further as well as decentralizing it.
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But also two, that we even know ensure that we go into this second wave with eyes 
wide open, avoiding the pitfalls of the second wave of the first generation internet, 
focusing instead on something to benefit the greatest number of people and doing 
good for the world at large, rather than just benefitting the few digital gorillas.

In this first chapter, we'll offer a a comprehensive introduction to what exactly the 
blockchain is, in both its current function today as well as its prospective uses 
tomorrow. 

In chapter two, we'll adress the overall goal of the blockchain, partly in terms of what
businessminded ambition it will present, but also on a moral and ethical level. This 
will be followed by a section on how to use the technology itself to achieve these 
goals, initially by eliminating the speculative nature of the first wave and instead 
looking at the utility and application of the second wave.

In chapter 3, we'll be looking at the reduction of temptation

 nästa kapitel därefter reduktionen av frestelserna till både rent kulturellt ta xxx för en
guilt by association, men även rent strukturellt inte falla för frestelsen till 
försvarsmekanismer i termer av allt får hårdhänt fokus på reglering. 

All our conclusions are then summarized in the final chapter, in a comprehensive 
analysis followed by a number of strategic implications for both individuals, 
companies and society at large, ending on a listing of five strategic pillars for success,
”the 5 Blockchain building blocks” so to speak.

But first, some background to what exactly a blockchain is and what it entails, and if 
you're already familiar with the basics, feel free to skip ahead.

First gen internet (WWW) Second gen internet (ABC)

First wave Altavista, Netscape, Myspace Ethereum, Bitcoin, Ripple

Second wave Amazon, Alphabet, Alibaba AIAR, Utopia, Smart Valor
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1THE REVOLUTIONARY 
TECHNOLOGY THAT WILL 
CHANGE YOUR LIFE

While the processes surrounding Bitcoin and 
certain other Altcoins can be seen as speculative, 
the blockchain itself is nothing other than a 
revolution. If you haven't gotten that yet, you 
haven't gotten anything at all.

1.1 The pros & cons of Blockchain
The blockchain is a revolutionary technology that's been in the works for quite some
time and talked about just as long, but only really got a foothold last year. It's been 
a bumpy ride getting there, however.

One of the biggest issues being the ecological footprint  ,   Bitcoin transactions 
running more electricity than every single household in Iceland put together  .  All the
whilst Bitcoin valued at 57 billion USD is still being spent on illegal activities   every   
year  , and that's despite the fact that many criminals have gone from the easily 
trackable bitcoin to monero and other similar cryptocurrencies. 

Despite these speedbumps, the blockchain fundamentally represents a monumental 
disruption in nearly every facet of your daily life, along with the rest of the world.

It's become a saying that the blockchain will do for transactions what the internet 
did for information (and what social media did for interactions). In comparison to 
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high-end technologies like AI, the tech itself is nothing special, there's nothing 
”magical” about it. It is fundamentally a distributed database with a shared, so called
immutable ledger. While that may sound daunting and complicated for some, the 
function of it is really simple in concept.

Imagine a network of computers, maybe even just one of two computers conducting
a complex transaction. Between them and residing on the network, the blockchain 
holds all the details of said transaction and is accessible to both parties as an 
immutable ledger charting each step of the transaction - both parties sees the same 
ledger and can thus verify the same information.

Each ”block” in the chain is actually an encrypted virtual record directly linked to the 
others in the chain with details of some element of the transaction data along with a
timestamp. The key element being that each block contains an encrypted hash of 
the previous block, which, in turn, contains an encrypted hash of the block before 
that one as well, and so on and so forth. In essence making each block a mirror 
image of all blocks, making it impossible to change the data of a single block 
undetected without changing the data of every block in the chain, requiring the 
collusion of the entire network. One party can thus not trick or cheat the other with 
absolute certainty as long as the ledger controls the transaction in full.

In application, this system vastly
simplifies the ability to track and
trace every single transaction on a
global scale, material as well as
immaterial. Thus, we not only
increase efficiency exponentially,
but also substantially increase trust
in any kind of transaction between
any two parties, all over the world.
This question of trust is what is at
its core what makes blockchain so revolutionary and what's changing the way we 
transact and relate to each other and, by extension, how the entire world operates.  

Image: Shutterstock
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1.2 A very speculative theory
First a few words on the speedbumps on the road. Unfortunately, the businessworld 
is one of hype, earned or not. When Online PLC in the UK changed their name to 
Online Blockchain last year, their stocks saw a 400% increase in value. As the fintech-
company Longfin only days after their own IPO on Nasdaq bought a small 
blockchain startup (owned by Longfin's own CEO, no less), their own stock value 
grew by 2 000%. And if the speculative nature of the business has been felt in the 
stockmarkets, you bet it's been felt in the currency market.

1.2.1 The development of the world's first and biggest 
cryptocurrency

The hype has a considerably longer history than that. The first application of 
blockchain technology, after it's first invention in academics during the early 90s, 
was as most of you know through Bitcoin (BTC). Initially a rather quaint and 
charming idea wherein a "program-donor" back in 2008 wanted to democratize a 
universal monetary system that operated outside of the traditional bounds of 
corrupt and centralized national economies. The reality of the situation became 
something completely different, however, where the cryptocurrency was picked up 
by drugdealers and various other criminal elements that desired more than anything
to keep their transactions off the books and in secret, as well as speculative buyers 
looking to ride the exchange rates for profit.

And true enough, many have in later years
become millionaries with BTC, where 
among the 22 million BTC-owners in the 
world, 1 000 of those own 40% of all of it, 
with a wealth equivalent to over 17 million
USD per person on average. On top of 
that, BTC founder Satoshi, whoever he or 
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she is, is presumed to own Bitcoin to the value of 20 billion USD, while Chris Larsen, 
founder of Ripple is presumed to own over 40 billion USD worth and many more 
have followed.

Including, in what can only be called a kind of karmic retribution, the Winklevoss 
twins. After the prolonged legal battle against Zuckerberg over the rights to 
Facebook, the Winklevosses invested a large amount of their settlement money in 
11 million USD worth of BTC, which has to date grown to over 1.3 billion dollars  . 
Even in Sweden there are hyped up stories of people who have sold all their stock 
and taken out all their life savings to invest in BTC, increasing their funds by a factor 
of 460     j(compare this to those who initially invested in Spotify and at the Initial 
Public Offering will be able to cash in on it for 400 times their initial investment.

What everyone may not know or understand is that all of this ”digital goldmine” was
made possible not just through increased demand, but also because the supply has 
been constant as well as finite.

Compare to traditional currencies, where a government, through its central banking 
authority, can issue new money and its up to the public to accept and trust that this 
ability won't be abused (despite numerous historical precedents to the opposite).

The coins of cryptocurrency, however, are just like the former gold standard a finite 
resource with an absolute max limit. Just like how gold on earth is a finite resource, 
with the only new possible sources of gold being derived from an exploding 
supernova.
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This is ensured in two ways. One being ensuring the security of the currency with 
blockchain technology, making it impossible to falsify or forge as it renders the 
double purchase problem obsolete. The other being the fixed max amount of BTC in
existence - 21 million. Of which, 17 million have already been ”mined” in digital 
resource mines and is today in circulation. This has been at the core of Bitcoin's 
increasing popularity, despite its many problematic associations.

1.2.2 The development of cryptocurrencies and Utvecklingen av 
hela fältet för kryptovaluta väsentligt mer än så

Nevertheless, many have compared the phenomenon of BTC to other 
cryptocurrencies of history, so called Altcoins, including the dutch tulips of the 17  th   
century  .     Oand who can blame them? The total value of all existing cryptocurrencies, 
1360 in all, was estimated to be 700 billion dollars in January this year, a 
monumental increase from 20 billion USD
just a year earlier. Bitcoin, which takes up the
majority of the market at 265 billion, saw an
insane increase of 1300% during 2017 alone.
That is a 6 million percent increase since its
initial introduction is 2010, being the
equivalent of the price of pizza going from a
fifth of a penny to the price it has today.

1.2.3 The giant explosion
Just as drastic of an increase can be found as we move into the more dynamic 
phenomenon ICO (Initial Coin Offering). There it's all about companies that use 
blockchain technology for all the revolutionary things it's likely to be used for, taking
in capital to grow and expand in order to further develop ideas for commercial 
products and applications.

In terms of capital, it is the equivalent of a kind of crowdfunded IPO for a company 
that uses the blockchain technology in a new way. Just instead of shares, you sell a 
blockchained coin that can be used for future applications, or tokens that are 
inextricably linked to the project and can, for example, entitle the investor to a direct
share of any future profits.
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During 2017, the larger such IPO-like offerings were estimated to a record-breaking 
value of 3.7 billion USD (incl. The smaller ICO's, we're talking about more than 5 
billion. This is an extreme increase in capital by nearly 40 times the amount offered 
in the previous year. During the year, 50 such offerings were made per month, 
where the 5 biggest ones were all over 100 million USD, while the fastest ICO (for 
the new web browser Brave) generated 35 million in 30 seconds (that's right, 
seconds).

And the interest rates on investments has in the successful cases often been in the 
same range, with average returns being around 1280%. And crazier still, the three 
highest returns on investment were all approaching or hitting 10 000% - compare to
Nasdaq which during the last good year went up by...

…. 27%.

The Ethereum platform is clearly in its own league here, where 8 months after their 
start in mid-2015 they had already been evaluated at over 1 billion USD  . During 
2017, Ethereum has already become known as "the" platform of ICOs     with over a 
thousand launched "DApps", or distributed applications, resulting in a wild 
discussion about something they call the "flippening"  .  

Those who put stock in this ”flippening” are arguing for the end of Bitcoin's market 
dominance among cryptocurrencies, with Ethereum ready to take its place. It's all 
based on the respect given to the broad valuechain of Ethereums crypto ETH, where 
companies can easily launch an ICO through the Ethereum network from anywhere 
in the world. This is believed to possibly become the catalyst for a worldwide 
explosion of innovation, having simplified fundruns for upstart tech companies to a 
degree where the blockchain itself assists in the ICOs of cryptos, and by extension 
other blockchain applications and developments. This entails not only a sudden 
drastic influx in innovative techstartups but a further decentralized society of 
collaborative efforts on a global scale between investors and companies on a level 
approaching what can only be described as a fourth industrial revolution.

Even payments for ICOs have most often been made in BTC or Ether (ETH), which 
has meant the ICO's themselves has also contributed to the increased demand on 
both currencies.
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1.2.4 The old dinosaurs making noise
All of this doesn't occur in a vacuum, of course. On the contrary, we all reside right 
in the eye of the storm, centered squarely on the enormous polarization we've seen 
worldwide during the past few years.     While the heavyweights, the global and most 
often digital companies have assumed more and more of the power in both the 
marketplace and society itself, so too has individuals, both at the expense of the 
political arena. Where it was once obvious that the governments ruled both 
corporate and individuals with an iron fist, that same statement is far from a 
universal fact today. To add to that, social media (they too, ruled in part by the 
global megacorporations as well as individual entrepreneurs), have completely 
superceded traditional media in relevance and importance.

Partly because of this, block-averse statements have rained down from both 
established companies such as traditional VC but also from the financial elite of Wall
Street, such as JP Morgan and Vanguard, as well as academics and Nobel Prize-
winners, all proclaiming they avoid bitcoin like the plague. Above all though, this is 
all happening in an age where one of the few monopolies the old governments 
retain aside from violence, is monetary creation and management. To regard the 
blockchain as the start of the collapse of the concept of nations is far from an 
impossibility, and governments won't soon give up their dominion of money 
management and currencies without a fight.
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As a direct result of the more speculative elements of cryptocurrency, countries such
as Israel have proposed a complete ban on bitcoin-driven companies on the stock 

market, and South 
Korea recently 
banned anonymous 
trading in 
cryptocurrencies. In 
Sweden, the Financial
Supervisory Authority
has issued formal 
warnings about ICOs 
and our dear 
governor of the 

Swedish Central Bank has stated that people who invest in cryptocurrencies are to 
be ”left to their own devices”. Then again, Sweden has both the oldest Central Bank 
in the world, as well as the oldest currency still in use, having a strong nationalist 
incentive in its politics to oppose any and all kinds of cryptocurrencies.

What is now becoming readily apparent is the bclear divide between first world and 
third world countries     in terms of adopting future technology in general, but also 
with regards to the adoption of the disruptive blockchain technology in particular.

The governor of the Swedish Central Bank, Stefan Ingves, is among the critics of 
cryptocurrency, claiming they are purchased at the consumer’s own risk. (Image: 
NyTeknik)

1.3 A real revolution in practice

1.3.1 The first ripples
A number of cryptocurrencies have a more substantial purpose, such as Ripple, 
being used for a particular financial end and having the potential to be the 
established norm within its niche. But at the same time, crypto is thus far not a 
particularly efficient currency for transactions, since each and every Bitcoin 
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transaction can take 4 to 5 hours to complete and the bitcoin network is only 
capable of handling 7 transactions per second (TPS). Compare this to, for instance, 
PayPal at 115 TPS, or Visa at 4000 TPS, and IoT’s TPS being in the hundreds of 
thousands. 

As a counterpoint to this, there are today Altcoins that have solved this problem as 
well (e.g. the new IOTA that can manage between 500-800 TPS, inching closer to 
Visa’s standard and being far beyond PayPal) and the related cost per transaction 
(such as with Bitcoin cash which so far is holding at a penny per transaction, as 
opposed to the Bitcoin default at 28 USD). 

Yet there’s still only a few thousand large or medium-sized companies that accept 
BTC in exchange for goods and services. Except, of course, certain digital networks 
such as Dish Network, Overstock.com, Shopify.com, as well as others such as 
Microsoft and PayPal. On the flipside, we have today only 10 million users of 
cryptocurrency worldwide – that is, only a tiny fraction of the global population use 
or own any kind of cryptocurrency.

Of the 1360 cryptocurrencies in existence today, only 350 are valued at over 10 
million USD  , and not even 30 of them have a combined value of 1 billion. The total 
marketvalue for all cryptocurrencies combined is, in February 2018, only 500 billion 
total. That is less than Apple’s market worth or the Swedish BNP. While some would 
argue a better comparison would be the gold market, where people place their 
capital to avoid currency crashes, the gold market is still worth around $8,000 billion
today – leaving the cryptomarket woefully short either way.

And even if the evolution of ICOs is brutal, there is a historic lack of regulation, 
which in its infancy turned it into a Klondyke for reckless projects and even scams 
that would otherwise not have survived in the capital market. These also make up 
less than 2% of the capital raised by IPO and not even 1% of all the value of the 
combined exchange markets (in excess of $80,000 billion). 

What we've seen so far is thus only the first ripples on the surface of what's to come. 
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1.3.2 A mob of applications to wash over us
But while Bitcoin and certain Altcoins can be seen as speculative (this being where 
the gold has to be taken into account), the blockchain is nothing other than a 
revolution – and I’ll say this only once:

Whoever doesn’t understand that, hasn’t understood anything at all 

We have in truth been swamped by a variety of outright brutal applications, and 
which gives us an indication for how the blockchain will destroy area after area of 
inefficiency in global and local transactions. And this will encompass anything from 
entertainment to deadly serious affairs. Looking at a few of the ”lighter” applications,
the company CryptoKitties have over quarter of a million avatars that 180.000 
registered users bid on. And this is not just for fun and laughs, but has generated 
over $25 million in transactions, with 10 digital ”kitties” that have sold over $100 000
a piece.

Excited? Great, but how long has it taken CryptoKitties to work up a userbase that 
big and revenue that impressive for its field? Yeah, it was a long and arduous 
process of... 1 MONTH!

If we’re looking at it purely from a business perspective, it becomes apparent how 
”play becomes work”, but even then the serious-minded may question if the 
blockchain is only good for such playful concepts. The honest answer? The exact 
opposite. CryptoKitties is the first blockchain game and most of what we’ve seen last
year have been deadly serious affairs, with far reaching consequences for 
companies, nations and even you, the individual.

Fact is, when you add up the   235 biggest ICO's over the past year  , only 10-11% have  
been concerned with gaming, gambling, music or other forms of entertainment. 
Among the top 5 categories (which together represented 80% of all major ICOs 
worldwide), we find only a single ”lightweight”. 

Instead they’ve all concerned serious matters such as infrastructure, trading, finance, 
data storage, healthcare and pharmaceuticals.

ICO:er fördelat på kategorier finans, datalagring, medicin och sjukvård.
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1.3.3 A rude awakening
All of the developments above have been happening so fast and given every 
indication of momentous change, just hanging in the air, that the establishment 
can’t help but to tremble – that is, if they’re smart. Of course, some aren’t and opt to
ignore the way the wind is blowing and stick their heads in the sand, but a few have 
the forethought to try to get ahead of it, lead the way and embrace the inevitable 
future rather than fight it. 

It’s been claimed that during 2017 the blockchain got “too big to ignore”, while 
during 2018, it will get ”too big to fail”. Some of the smarter ones have realized 
exactly this. Google is already the years’ second biggest investor in blockchain-
technology and in the waning hours of 2017, Amazon too entered into a partnership
with R3 to let Corda be one of the first distributed ledger technologies on Amazon 
Web Services. 

Even Peter Thiel of PayPal fame has publically declared that Bitcoin is what he 
wished PayPal could have been what he wished PayPal had been, and now invests 
heavily in it. Others, even smarter people like Naval Ravikant (founder of AngelLists) 
is knee deep in it and has spoken about it extensively  :  

"Money is just code. And code is just speech (a speech written down in a way the 
computer understands). So you cannot really have free speech and constrained 
money – they sort of run against each other". 

A slightly older comeback-kid like Bill Gates in turn sees the obvious potential in 
Bitcoin, but above all in the underlying blockchain technology that he claims will be 
one of the greatest breakthroughs of the decade, if not the century. 

As for the rest of the world, we can plainly see it as more of a rude awakening     for 
many. In the United States, cryptocurrency is seen as raw materials, again 
comparable with gold, and the supervisory authority of CFTC approved at the tail-
end of 2017 public trading with terminals for cryptocurrency on the stock market in 
Chicago.
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Börsen i nadaq

The EU, on the other hand, considers BTC as a currency directly and in Germany 
they’ve taken actions to give the cryptocurrency a more formal status. No matter 
what the financial elite of Wall Street say, public interest among professional 
investors and stock markets alike has blown up to a massive scale, with hundreds of 
hedgefunds investing in BTC today.

And it doesn’t stop there. Authorities in the UK themselves started testing 
blockchain technology over a year ago, and countries like Dubai are launching 
blockchain technology to "save the environment and 25 million manhours". 
Malaysia, however, is even creating their own regulatory bodies for cryptocurrency 
transactions and is positioning themselves to surpass the western world in the field. 
The fact that the so-called ”crypto valley” happens to be in Europe (specifically Zug, 
Switzerland) and that Spain is soon to follow with tax incentives for companies and 
investors in ICO notwithstanding, this is also closer to the epicenter, near the center 

of all the action to come.

Zug –the”crypto valley” of Europe (Image: Shutterstock)
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While both Sweden and Iceland has become increasingly attractive for "miners", who
are attracted to the cold climate, low cost of electricty and stable political climate. 
Still, for historical reasons, more than 70% of the ”mining pools” for Bitcoin are 
located in China today, as the Chinese market not too long ago made up 90% of all 
cryptocurrency ownership in the world, before banning exchanges of local currency 
for Bitcoin.

Now the market has shifted from yuan to yen, where half of all trading in BTC 
worldwide is based in Japan, 80% of traders being Japanese men ages 30 to 40 years
old. Japan is also the first country to recognize 17 different cryptocurrencies as valid 
currency and half of all BTC traders have also used Bitcoin to pay in restaurants and 
shops. This is also the first nation with an employer paying in cryptocurrency, with 
less and less hackers and more housewives and working parents engaging in the 
field.

Not far behind in second place is South Korea and Vietnam, both countries with 
widespread internet access. All areas where it's all happening right now, and where 
most developments, provided us heavyweights in the rest of the world don't wake 
from our slumber, will continue to occur. That is Asia.

It may very well have been written in the stars that one of Asia’s biggest companies, 
Samsung, and my former employer for over 10 years, is first in line to produce the 
chips to be set behind all ”mining” operations worldwide. 

1.4 A revolution you are not prepared for

1.4.1 A revolution in data integrity that makes you richer and the
world better.

From the traditional analogue establishment in the western world, transaction costs 
and transaction rates have both been viewed as the primary rational approaches and
decisive factors back in the offline world when old currencies were the only one’s in 
use. In the current onlineworld, that may no longer be the case. 

Instead, from the digital block-elite, questions have now been raised about what will
play the most crucial role in the online world. One proposal came from Don 
Tapscott, the author of "Blockchain Revolution". In the book, he makes a case of 
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issues such as privacy, ownership of digital data and the dominion of your digital 
identity 

As we’ve seen in the Facebook debacle earlier this year, that data is "Today's Oil", 
something we as individuals provide that other digital gorillas then confiscate for 
purposes which may or may not be entirely victimless. Tapscott compares this 
relationship with the age-old feudal system. Feudal lords owned large areas of land 
which were then farmed and cultivated by peasants to create value, which was by an
large confiscated by the lord. 

Today, we continuously create the new "oil“, the data that is being captured by our 
digital landlords, including social media, search engines, governments, banks, etc. 
Tapscott, like many others in the block chain community, strikes back at these 
issues, by goading us to attempt to regain this data - our "digital identity" - and 
handle it responsibly in favor of our own interests rather than the gorillas. 

With the blockchain, people along with physical and digital objects can have unique,
immutable identities in a "digital black box". This box, while protecting our privacy, 
will capture data that we need so we can profit from it and plan our lives with it.

Or we can chose to not only use it to benefit ourselves, but to benefit the world at 

large  . 

Image: RHEB och Eveline Grassman

För det är inte bara så att blockkedjteknik.
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1.4.2 A revolution that makes the gorillas poorer and their future
in doubt

As soon as we start talking about regaining your digital data, we’ll come across an 
area that has sparked a lot of debate. We are talking about 
”the evil Google”, whose data capture is compared to evil in 
parity with Monsanto. In Sverige, that’s certainly something 
our good friend Staël Von Holstein has been raving about 
for years, last being during breakfast last fall when I tried to 
engage him in a debate about the "social benefit of global 
personalized learning" - Staël instantly dove right into the 
topic of protecting our data from the evil Google and, more 
importantly, how we should guard ourselves from becoming
them ourselves 

This is not an altogether irrelevant question in this context either. Because clearly, 
digital gorillas like Alphabet, Amazon, Apple, Android, Adobe and Facebook, just like
the feudal lords of old, have built their momentous success on centralized models 
and data gathering. If you think blockchain technology wouldn’t pose an immediate 
threat to their entire existence, think again. And if you think I’d shy away from 
waking a sleeping giant with it, think again on that one too. 

But don’t also expect them to sit idly by in the age of the blockchain: ”The Empire 
WILL Strike Back” 

1.4.3 A revolution that eliminates all the middle men
This is really rather modest technology that
we’re dealing with here, in essence a
distributed database of irreversible data that
happens to be arranged in blocks and made
available to all parties involved – it is firmly
encrypted to prevent access by anyone else.
Yet it’s this same basic concept that is
changing the entire world. 

Image: AIAR in action
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Last year made history, as the cryptocurrencies grew to a point where the 
"traditional world” due wanted to get in on the action (=invest/speculate) and 
control (verify/regulate). It made a mark by showing incredible returns of 1,360 
currencies where the largest increased in value by an insane factor of tens of 
thousands and generated billions of dollars of ICOs. 

But what is really changing the world is that the blockchain and fully digitized DAOs 
(Decentralized Autonomous Organizations) as well as the DAPPs (Decentralized 
Applications) are removing the need for any and all intermediaries, not just the 
“digital gorillas“, but everyone else as well. 

We will be able to safely and simply manage every single transaction between 
people and machines, tangible or intangible. This is exactly what is happening 
currently and expect far more in the years to come. During 2017, we have seen 
concrete things like systems for housing purchases, safer voting practices, the 
creation of encyclopedias impossible to either troll, censor or manipulate, and the 
eller att eased tracking and quality assurance process of food in both production 
and distribution. Shipping companies are already earning millions of dollars by 
simplifying their workflow and cutting administrative costs. Traditiona lbanks have 
even adopted blockchain for reimbursement-flows and blockchain protocols from 
Ripple to manage inter-group transactions between accounts across borders. 

…and it just goes on and on. 

According to McKinsey, the value of services and products distributed through data 
flows in 2014 totaled 2.800 billion USD, greater than the trade of physical goods. In 
2017, we have 550 terabytes of data flow per second, a substantial increase from 46 
already in 2010, with the numbers expect to quadruple over the next three years. 

What technology do you think will take care of all this? And how many of the 
traditional intermediaries, trading houses, banks and retailers do you think will be 
needed in this process? Not many.
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1.5 A revolution no one is prepared for

1.5.1 Back to a permanently decentralized world
The blockchain revolution will reach far, far beyond transactions and will have 
consequences on an entirely new level as well. As our old friend Kevin Kelly points 
out in his latest book, we are in the middle of a hundred year-old trend (more 
appropriately, an oscillating process) of decentralization. Blockchain will constitute 
the final nail in the coffin. What does this mean, you ask? 

To be perfectly blunt: the blockchain will change everything. Everything you’ve 
learned, everything you're comfortable with, in finance, business models and their 
impact on the economy, all of it will change. And everything you think you know 
won’t matter anymore. 

We have built our entire civilization on contracts, which was the first thing created 
after the creation of written language itself. That we now can generate secure 
contracts with millions of people who we may not know, but through the blockchain
will be able to trust regardless, will change everything.
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In my home away from home, the United States, we have PayPal. In my native 
Sweden, we have Swish. Both are cultural warning beacons of what’s to come. It’s a 
little bit like how NTT DoCoMo’s device shepherded the population of South Korea 
into going mobile far ahead of the rest of the world, alongside early adopters such 
as Sweden and Finland. 

The blockchain will change everything. (Image: Merkel & Alphacoders) 

Imagine a PayPal or a Swish without a bankconsortium or middleman behind it. 
Where the money doesn’t have to go through a centralized database to safeguard 
for fraud or misappropriation. Imagine the day when, without a Visa, AmEx or any 
banks as an intermediary, can transfer your funds directly to your barber, to your 
Über or to your contractor.

But imagine also that you can block-transfer to anyone, wherever you want, without 
knowing the person or company in person, and still have a foolproof transaction and
a foolproof currency that your counterpart wants. Imagine block-transferring 
donations directly to a child born in poverty or a refugee of a war-torn country just 
as easily as you would give cash-in-hand to a homeless person you’d see on the 
street.

Imagine block-transferring payment for your locally produced food to the farmer 
down the road for providing the free-range eggs or a farmer on the otherside of the
world working the rice paddies where you got your pack of Uncle Ben’s.

Imagine taking out a microloan from an unknown source. Imagine paying for your 
house directly to the seller and getting all the paperwork and pay 100% securely 
through the blockchain. Imagine paying for the ad via blockchain directly to the site 
instead of through an ad agency. Imagine paying your insurance to a group of 
likeminded individuals who all pay a part and automatically pay out according to the
foolproof blockchain-secured terms and conditions agreement.

Imagine and then consider which of the old traditional institutions and middlemen 
that would be needed in a decentralized economy like that. 
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1.5.2 The fall of the establishment
Lets start off by saying this: Not a single
company will survive this. It may sound
provocative, but it’s not just the most probable
outcome but it will soon become the only one.
Most of the biggest companies of the world are all decades old and based on 
centralised business model – the age-old and soon to be obsolete solution for 
parties that needed to work together when they can’t trust each other on a larger 
scale.

This centralisation was designed to give
confidence in most cases, and this confidence
will be entirely replaced by the blockchain. In
this new blockchained world, there won’t be
room for centralisation anymore, corporate
structures that we know of will cease to exist as
there won’t be any need for it. The blockchain
will simply change everything. And no one is
prepared for this. 

Image: Ellevate

All the experience and training today is based on the centralised model, and 
businessmen are neither ready or educated in how to deal with anything but. There 
is no template how to conceptualize, design and run a business model in a 
decentralized economy.

Within the financial sector alone, hundreds of billions of dollars will be ejected, 
making the industry faster, more efficient, more secure and reduce risk. And 
hundreds of thousands of people that are today engaged in trust management in 
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centralised organisations like banks, funds, insurance and investors will disappear in 
favor of blockchain-based companies.

This is the sad story of the establishment, but there are plenty of positive stories too.
It’s not just a case of currencies like Bitcoin and Altcoins that are outside of 
government control that are valid across the globe, it can also give a voice to the 
poor and the downtrodden in the financial market, where as many as 2 billion 
people don’t even have a bank account. Third world nations of today will also have 
the opportunity to play a different role in the future, as without the oppressive 
legacy of a centralised economy will be able to quickly and easily build new 
economies, free of centralisation, where each and everyone may become an 
entrepreneur in their own right 

Of course developed first world nations like the United States or members of the EU 
will see considerable financial gains in a decentralized and blockchain distributed 
world economy. But it is even more likely that it will give developing countries a 
chance to elevate their position globally, eliminating traditional distribution of 
wealth and socioeconomic limitations of old, with a huge impact not only financially 
but politically and socially as well. 

1.5.3 The birth of a brave new world
In the end, this zerosum-game of equalization struggle between countries and 
regions, nations and professionals, the fight for limited resources isn’t just 
unnecessary but insipid, utilizing new technology only to repair obsolete solutions 
to the eternal problems, rather than truly innovate and find new ways entirely, new 
applications for new solutions.

When I turn to the present reality now, with it’s hourglass structure of diminishing 
top and broadly distributed bottom, I keep the projected fall of the establishment 
fresh in mind as an inevitable fact and say: You ain’t seen nothing yet. 

Image: Forbes
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As we now see how all the middlemen and intermediaries will be eliminated by the 
security of the blockchain, what is the biggest middleman of all? The one based in 
the biggest contract we have, the one that takes up the biggest chunk of our 
economy, the one who then distributes it through transactions to both all of us and 
others.

When you’ve figured out who I’m talking about: How much do you think this 
gigantic middleman will be needed in a blockchain future? 

The global village is finally here. (image: Freepik)

Further, this implicitly means changes that I don’t think most people are even 
capable of imagining. Just as the past few decades have led to a dominion of global 
corporations, so too will the next decade be centered on a whole new group of 
nations, global, fluid nations with no use for old-fashioned analogue borders and 
checkpoints or divisions of culture, finance or business, acting like tribes that are 
connected through the ether, through the blockchain rather than archaic concepts 
of nationalism. Instead, it will be about what nation you choose to adhere to, where 
you have the pick of the litter of currency, insurance, education and healthcare 

The global village is finally here.

1.6 What does the future hold?
What else does it hold? Let’s start with how the future will start. It’s not a case of 
”probably” but ”very likely” that what we’re seeing now with Bitcoin and Altcoin is 
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just the first wave of MySpace, Netscape and Altavista, that will be washed away by 
another wave of forwardthinking emerging giants, like Alphabet, Amazon or Alibaba,
or even another kind of social organisation and structure entirely. 

Some may call it socialist or even anarchist, wishing for a new world order of 
communal equality in a post-national world. This all probably sounds far too 
disruptive for many to serve as any positive change for mankind at large, indeed it 
may sound too disruptive to serve as anything but an indication of chaos to come. 

But this isn’t anarchy. No matter what you may think, this isn’t a proposed 
destruction of the commonly accepted social order, but a proposed transition. A 
transition from old to new, from obsolete to optimal. From one type of society to 
another. And it’s likely to be a better one.

Then again, the question of what social order is remains a relevant one, now more 
than ever, especially seeing as only a year ago, Harari reminded us all how our 
species is not as unique as we'd like to think,   anymore than our end game or end of 
history.

As anyone familiar with social theorist Anthony Giddens would probably recognize, 
the permanency of structural assets such as ”money”, ”corporations”, ”laws” and 
”states” is very much an open question. In a Giddensian sense, these are all 
reproductions of assumptions and actions taken by the populace at large. But they 
may all, just like the Soviet Union and the Berlin Wall, fall the day these assumptions 
and thoughts are no longer socially reproduced but socially transformed into 
something else.

And more than anything we have today, more than all the other technologies we 
have combined, more than any other starting point to a proposed utopian future 
that ever was, cryptocurrency and blockchain are set to be the spark of the next big 
paradigm shift of mankind. 

Because if there’s anything that we who work with AI and blockchain technology 
have understood, it’s that we’re not here to just make a difference.

We’re here to change the world. 
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2WE'RE NOT HERE TO 
MAKE A DIFFERENCE, WE 
ARE HERE TO CHANGE 
THE WORLD

Slowly waking up from the biggest techevent of Europe, Slush, 
with 20 000 investors and entrepreneurs from 130 countries- 
plus a president or two and a few royals. A few high-intensive 
days, but what was the most important question asked? And 
what was the answer?

2.1 What's the ambition with the 
blockchain?

So we've gotten a sense of what blockchain is. We've gotten a feel for its first most 
speculative properties, with all from the early days of cryptocurrency to the 
explosion of crypto and ICOs that happened last year and even some of the 
reactions it provoked from the aging dinosaurs. 

We have after that gotten an inkling of the revolution that it all entails, both teh first
ripples on the surface as well as the more substantial applications showing the way 
of what's to come. Which also caused quite a rude awakening from some of the 
powers that be. 

We have since moved forward even further and gotten to the question of 
applications and what awaits us in the near future, with a data integrity that will 
make you richer and the gorillas poorer, and what will eliminate each and every 
middleman that has been skimming off the top until now.

34



We have lastly broadened the analysis and seen what consequences this will have on
a broader scale, not only for old centralized companies but even for the most 
centralized entities in the world today – nations themselves.

So the big questions that remain are – what use is all of this? Is it anything positive? 
What can we hope to achieve? Is it good for you as an individual or is it just another 
way of increasing efficiency for the well-to-do global elite?

In the following chapters we'll address exactly these questions, firstly for the one 
who thinks with their wallet, then the one who thinks with their heart.

And what better place to find the answers to our questions than in Europe's biggest 
tech event?

2.2 A strong tech continent?

2.2.1 The strong tech breeders of Europe in theory
Slowly waking up from the biggest tech event of Europe, Slush, with 20.000 investors
and entrepreneurs from 130 countries (plus a few interested observers, a few 
presidents and a few royals). A few high-intensive days, but what was the most 
important question asked? What was the answer?

The most frequently addressed issue during the event was how the digital boom of 
the past few years throughout Europe has led to overall growth as a ”tech breeder”, 
and that now we're all ready to take on the world. The biggest question being if 
Europe is setup to create the next digital gorillas in the vein of the United States or, 
even moreso lately, China. Ideally the next FANG-company, FANG being Facebook, 
Amazon, Netflix and Google, being the four biggest tech companies trading on 
Nasdaq.

In med snack om fangman

Our mutual hero and founder of Skype Niklas Zennström mentioned that there have
been a record amount of investment this year amounting to 2 billion USD in 
European tech companies and that they now have every opportunity to make it big -
"You have everything in Europe to create billion dollar companies, ten billion dollar 
companies or maybe even hundred billion dollar companies". All as a direct result of
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an amazing year that led to the growth of hundreds of potential unicorns across the 
continent.

2.2.2 The rather embarrassing tech breeders of Europe in action
Looking at it a bit closer though, you'll see that only 50 of these companies are 
evaluated at over 1 billion USD (where I, as a Swede can proudly note that Spotify is 
in the top position and the top three all have significant ties to Scandinavia). While 
our European brethren in the field all claimed Europe was so well setup to spawn the
next generation of gorilla-sized companies – that is evaluated at more than 10 
billion USD as well as a global dominance in their industry – history paints a very 
different picture.

Of the ten most highly valued companies in Europe, not a single one is a tech 
company. Of the highest valued in the United States, the 5 biggest ones are tech 
gorillas, and even in China, the 2 highest are tech giants.

Diagram från ppt

2.3 A comparative study of nations

2.3.1 Why Europe and the US are the same only in theory
Despite this, we heard not a peep of what made European unicorns less than 50 
times smaller than their US cousins, whether it be cultural or structural. 

For me personally, having one foot in Sweden, the country with 6 unicorns behind it,
having delivered per capita the most in the field (and in absolute numbers, unicorns 
being worth more than the entire country of Germany), and the other foot in the 
country that has delivered by far the most unicorns on the other hemisphere, the 
United States, the answer is a given. 

We have in Europe today a higher level of optimism about technology, we have 
good access to VC with larger amounts not just from ourselves but from the US and 
Asia as well (the latter having increased spending by 110% this year. We have heavy 
research within the most important deep tech ABC-areas (AI, Blockchain & Crypto), 
we have access to one of the most well-trained and well-educated talent pools in 
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the world and we have an enormous interest for entrepreneurship and tech 
businesses down to the youngest generations.

The will is there. The skills are there. The structure was there.

In the final days of the last millennium, Europe managed to standardize telecom and
agree on a mutual network (GSM) that turned Ericsson and Nokia into the last true 
digital gorillas of Europe (again, Scandinavians), while in the US they were still using 
beepers. In the dawn of the new millennium, the power balance has flipped 
completely, where the US has a domestic digital market all its own, while the EU has 
fallen behind with a scattered and confused market.

Why?

2.3.2 What the US has that Europe isn't even close to having
There's something else missing.

I'd argue it's just as much a matter of soft factors such as what you'd call culture. If I 
could speak freely, I'd call it a matter of balls. Since I'm a man of decent upbringing, 
I'll rephrase – it's a matter of despite all the structural prerequisites, despite the 
talent pool and despite the sincerest desire to achieve greatness, the attitude and 
culture just isn't there. Us Europeans just don't ”have what it takes” to become the 
digital champions in the areas of true importance.

At least, those of us who do have it are few and far between. It's both a matter of 
individual psychology as well as a broader scale of societal culture. As much as we 
have all the hard potential, we just lack the nerve. And we all know how hard that 
soft power can be.

2.3.3 The Americans that pinpointed our most embarrassing 
Achilles heel

Those who best labelled the whole ”biggest tech event of Europe” were of course 
not any startlingly self-aware europeans, but complete outsiders: Mood Rowghani 
from Kleiner Perkins, as well as Ankur Jain, founder of Kairos. Both engaged in 
extremely American gigs, but despite this (or perhaps precisely because of this) they 
were the only ones at the scene that truly registered.
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They managed to pin down the issue in an instant – Europeans are suffering from 
what they called a ”socialistic” culture. That there's always in Europe this perceived 
boundary for what what can be achieved. A hard limit, a maximum level of how far 
you can take success.  De definierade det helt enkelt som att européer lider av vad 
de kallar för en "socialistic" culture. 

"While for us in the valley, for good and bad, the sky is the only limit". 

2.4 A disease that just found a cure?

2.4.1 How Europe is has become so crippled by this Achilles heel
With these words ringing in my ears, I was sitting half an hour later with a well-
regarded European VC-representative, where I explained that we, in my company 
that I came to represent, AIAR, are in a hurry. Both to nail down the strategic 
window for the ”Spotify of Learning” we're looking at, with our headstart in ABC 
technologies in general and blockchain in particular, as well as to take control of the 
field at large immediately, since no one knows how long the window to do so will 
remain open. I put my cards on the table and tell him we have a clear up-or-out 
strategy, where we know the winner takes it all. I tell him we're not interested in 
being a company that pulls in eight digit profits when there's room for so much 
more. I tell him we know there's room for max 2-3 gorillas in the field and that we 
are going to be one of them.

”Well, no one can accuse you of being humble at least”.

Just an hour later, I'm in a meeting with another European ”angel” investor who tells 
me he doesn't like losing money, so he only invests in things he ”knows” will be a 
success.

”Unfortunately, you have to learn to expect some waste, but at least 20 out of my 25
investments will do well enough.”

And suddenly it dawns on me. The Americans were right.
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2.4.2 A Europe that will never be anything remotely exciting
With a culture that engenders people with few exceptions not to reach for the very 
top (Zlatan being exempt) and minimizing risk (”at least 20 out of 25") instead of 
maximizing opportunity (”we'll deliver the next Google!”), most of Europe has a 
massive social handicap, to put it bluntly.

Suit yourselves, you'll never win, while money from Asia and the Valley stand to rake
in more and more of the ABC-winners in your stead. You won't lose too much, but 
you'll have a snowball's chance in hell to bear the next Google, the next Tencent, the
next Amazon or Facebook.

Sad, but true. Or at least probable.

2.5 To not just make a difference, but to 
actually change the world

The rest of you who nonetheless have a little – and pardon the expression again - 
”balls”, buckle up for a ride breaking every social inhibition and cultural crutches that
our centuries old continental culture has crippled us with.

The big point I want to make here is that we all, with the help of second gen internet
and gamechanging ABC-technology including the blockchain, have a golden 
opportunity to right this ship anyway. 

But only if we decide to stop trying to just ”make a difference” and instead actually 
decide to change the world entirely.

At least that's what I'm going to do.

And it won't just be an amazing, incredible journey lined with success after success, 
it'll be awesome and a fun time to boot. And that's what everyone should be doing –
don't aim to be the 51st unicorn of Europe, but be the first gorilla! The first company 
to reach the $10 billion level, the first tech company to qualify as being in the top 10
of companies on the continent.

Humble or not.
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3WHAT THE GLOBAL ELITE 
HAS TO UNDERSTAND: 
BLOCKCHAIN = THE 
ANSWER TO THE 
WORLD'S PROBLEMS 
TODAY

During the World Economic Forum in Davis this year, something very 
strange started happening. On the one hand, the IMF concluded that 
global economic growth had increased dramatically since 2016 and 
would continue to grow both this year and the next. On the other hand, 
Oxfam concluded that it's not of much use since the global wealth is 
also eing consolidated, with 80% of all wealth concentrated in the top 
1% of the population, with zero increase in wealth for the poorest 50%.

3.1 What is the end game of the 
blockchain?

After an introduction to the blockchain, both its speculative past as well as its 
revolutionary future, we have only briefly scratched the surface on the level of utility 
the blockchain may still reach. 
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We have on the one hand seen how Europe, aside from its 41 current unicorns,  
possesses every structural prerequisite to see its first 100 billion dollar company, or 
its first ”gorilla”. We've also seen, however, how the US and China have infinitely 
better cultural prerequisites to do the same. 

On the other hand, we've also seen that we have a golden opportunity ahead of us, 
in the form of gamechanging ABC technology in general, and revolutionary 
blockchain applications in particular. Something which may very well change all the 
prerequisites and tip the scales in Europe's favor. 

But that is only IF we can culturally adopt the mindset to jump on the given 
opportunity when it presents itself. And that is also IF we dare to focus on the big 
problems of the world, rather than the smaller ones.

In this chapter, we'll figure out what these big problems are exactly, if you don't just 
think with your wallet but also involve your heart. If you in leading the second wave 
of the second generation, not only set your sights on eliminating the speculative 
parts of the first wave of the blockchain but also ensure you don't become one of the
evil gorillas of the Internet's youth.

Below this is illustrated in a number of examples, which have without much success 
been the targets of countries, world charity organizations as well as the global power
elite over decades past. But with a clear mind and the help of blockchain technology 
in all its revolutionary power, we can achieve that success with relative ease.

3.2 The depressing analysis
In January this year, the World Economic Forum in Davos started. The biggest event 
in the world for the global economic elite. And a strange thing happened. On the 
one hand, the IMF concluded that global growth had increased significantly since 
2016 and would continue to increase this year and the next. On the other hand, 
Oxfam reported that it's of little use, since 80% of all the world's wealth goes to the 
top 1%, and the poorest 50% hasn't seen an increase in wealth at all. 

This is insane. Whatever you may think of wage gaps itself (which is a broad subject 
open to many opinions) but if this is accurate, trickle down economy and the age 
old concept of Reaganomics is not only a proven lie but a catastrophic failure.
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Though this shouldn't come as a surprise to anyone even remotely educated in basic
economics, the result will undoubtedly be more polemic between groups, populist 
parties winning more votes and in the most extreme cases that terrorgroups gain a 
larger recruitment base and yes, more innocents suffer or even die. Even children.

3.2.1 The sickening experiences
Disgusting. During my efforts in aiding refugees during an intensive time with over 
50 metric tons of necessities pin over 17 locations across the Balkans and the Middle
East, I've seen these effects up close.

I have on the island of Lesbos met homeless, ID-less and orphaned refugee children,
who fled naked and screaming from bombings in Aleppo.

I have in Serbia and Slovenia seen wonderful children, not used to the winter season,
been near freezing to death without enough food or clothing.

I have in Iraq met child after child that more than anything, wish for an education to 
guarantee their future but is repeatedly failed by both governments and 
circumstances.

3.2.2 The “amazing” political solutions
It's this, the most extreme ends of humanitarian awfulness, war-time refugees and 
financial misery that, alongside natural disasters and famine, constitute the real 
bottom of the barrel of the global ”success story” of today. These are people who 
have time after time fallen for insane circumstances far beyond their control and 
have lost their will to live and any semblance of real political agency, all thanks to 
the failures and abundance and greed of the western world. It becomes clear that 
without a significant shift in the global distribution of wealth, nothing good will 
come out of it for the bottom 50%..

Or?
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3.3 The most amazing people on earth
My worldview isn't quite like that. Sure, political engagement is welcome, but we've 
gone down that road before. And if the rest of us will just be sitting around waiting 
for things to happen, then we'll be waiting a long time.

But above all, I don't see myself as a victim. Despite seeing all this misery and 
hardships, I have nonetheless met the most amazing people I've ever known beside 
my own children.

3.3.1 A few incredible life stories
These are all an unforgettable group of heroes.

The young artist of Kalymnos whose brother and father were killed and without a 
cent to his name, clothes or food, took on his three nephews with the help of his 
mother, as they clung to his leg on an overcrowded liferaft going across the dead 
sea.

The Afghani teenager in a Serbian refugee camp who after enduring abuse and rape
as a child hiked and hitchhiked her way from Afghanistan all the way to Germany, 
then failed to get a visa for her next of kin and with the love of her family at heart, 
went back to Afghanistan just to make the trek a third time with her beloved family, 
bringing them to safety in Europe. 

Or the outright amazing yezidian woman who was herself raped and sold as a 
sexslave by ISIS, with a murdered husband and seven murdered children, 
nonetheless braced herself and with a thousand yard stare like few have ever seen 
continued to take care of her four remaining children, built her house with her own 
two hands and picks wild parsley to provide for her family.

3.3.2 A number of victims to the most vile forces of evil 
imaginable

These and many more are all victims in the deepest sense of the word. Victims to the
worst wars and the worst evil that has ever afflicted this world. But, if I stare deep 
into their eyes, do I see victims staring back at me?
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Not a single one. Among the strongest and most amazing people I've ever met, and 
worthy of only the utmost respect. And I feel dwarfed by their presence.

3.3.3 The world's most beautiful people
And still, they aren't even half as amazing as some others. I'm talking about the 
biggest heroes of them all – the children. Children whose parents that answer 
”clothes and food” when you ask them their innermost desires. Children who, when 
asked the same, answer ”education”, ”education”, ”education”. ”I want to be a 
doctor.” ”I want to be a lawyer.” ”I want to be a teacher.”

Children who have not yet understood that they have no future.

Children who instead obsess over some far off day they're likely to never see, 
dreaming and fantasizing about it, prepared to do anything to get there.

Children who, without getting this education, alongside seeing their siblings, their 
parents and their grandparents killed, raped and starving, instead will make up the 
recruitment base for terroristgroups or become a statistic in the wake of famine and 
pestilence.

…while us in the rest of the world have over 2 billion of us that are overweight or 
outright obese. And the 1% of us that own 80% of all the wealth. Where there's a 
new billionaire every other day. Maybe it's not that strange that people call for a 
political solution anyway?

3.4 Open your eyes and see the problems 
and their solutions for the first time

It is strange still. It is, if people keep repeatedly calling for the same solution that has
yet to ever deliver. To, time after time, seek the same ineffective solution to the 
same problem, expecting a different result every time. It's the very definition of 
insanity.

It's just as insane to leave the problemsolving to someone hypothetical saint-like 
figure to come along and solve things for you, instead of just doing it yourself.
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Even moreso, it's insane to continue screaming for yesterday's solutions when we 
have new solutions today or even better ones around the corner, all presented right 
in front of us. And these solutions are not (just) political, nor are they classical 
notions of a radical redistribution of wealth of a static global wealth (= zero-sum 
game). But more than anything, they are solutions based on individual commitment 
with a forward-thinking technical solution of a more dynamic concept of wealth (= 
non-zero-sum game).

3.4.1 How modern thinking solves problems that never before 
have been solved

For some time ago, I held a meeting with both the CEO and the primary investor for 
a digital company specializing in blockchain technology. A company that deals with 
digital identities. A company that has a number of projects in Sweden, but also got a
contract with China to handle all the digital identities for visa-seekers in the Middle 
Kingdom.

A company that's looking to be number 1 in their field worldwide.

A company with a heart, who wants to offer digital identities to every refugee in the 
world, and all the billions of people in the world without a bank account, and with a 
better way to do it than anyone has had before. A company that, with its 
blockchain-secured technology, could have helped the refugee children I met in 
Lesbos, with their murdered parents, who fled naked from the bombings of Aleppo 
without a single ID on them.

3.4.2 How to fight poverty
Last fall, I held a different meeting with the CEO of one of the largest cryptocurrency
companies. When I told him about my commitments to the refugee camps in 
Kurdistan and other places, he got immediately fired up. Two hours later, we had a 
digital strategy in place for how we'd ensure donations from western contributors 
would UNINTERRUPTED and without middlemen and securely be transferred directly
to individual refugees in specific refugee camps, even to a point where a specific 
supply could be bought and transferred for (and, in a broader perspective, financing 
microloans with).

"But doesn't the bigger charity organizations handle this anyway?"
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Again, pushing the buck forward to someone else.

Yes, they do, but you know what? They also have operational costs. They pay 
employees, they pay for marketing, they pay for transportation, they pay for an 
unfortunately large administration. Do the math. When you go through 
democratized cashflows (sk. DAO's), they take at least 10% for administrative 
purposes out of the 460 billion USD in donations for charitable causes, taking away...

...46 BILLION FROM THE TRULY NEEDING!!

But above all, this is not something we have to wait for someone to donate, or wait 
for someone to present a tenable political solution for. This is money that's already 
there, in circulation, ready to go. Money that today is waste, needless operational 
expense. Money that, with the right blockchain solution, could go straight into the 
pockets of the millions of refugees. Money that could've gone to the amazing 
children in Serbia and Slovenia without food or clothing.

Money that could actually cut the number of people living in extreme poverty in the 
world in half (350 million people!).

3.4.3 How we make a future for the people and children of the 
earth for real

But for those who want to truly change things, they understand that the real catalyst
for a more permanent solution will only come the day when we stop looking for 
victims and start looking for heroes. The day when we stop feeling like the legal 
guardians, fuelled by a sense of obligation to help the victims left in the wake of our 
prosperity, and instead start regarding ourselves as enablers. That will be the day 
when we truly will be able to see the world as not just a hypothetical list of ideals 
such as freedom and fraternity and equality, trapped in perpetual conflict with what 
we all see as the cold hard facts of life. That will be the day when those ideals 
become universal in practice and the cold hard facts are revealed to be the archaic 
cultural inhibitions that they are. That will be the day when all of us are truly made 
equal and given equal opportunity in our pursuit for happiness.

And if we keep this mental paradigm shift in mind, and if we can add this 
technological-minded pragmatism in action, then we're really onto something. In 
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what area? Well, we don't have to look very far. We're talking about the UNs fourth 
sustainability goal, the solution for everything from starvation to empowerment, 
freedom and development. Something that Nelson Mandela put highest on his list 
of goals ralmost 30 years ago.

"Education is the most powerful weapon we can use to change the world"

And the best part is that in the 30 years that have passed since Mandela's moment 
of insight is that quite a lot has happened since then. 30 years ago, cellphones were 
virtually non-existent, www wasn't even a concept and only 4 million people even 
had access to the internet in its formative state.

Today that same number is 4 BILLION.

65 million people in the world today are refugees, of which 51%, or 33 million, are 
children, most of which having zero access to any form of education. Another 230 
million children live without education due to poverty, social oppression or other 
circumstances.

And yet, nearly everyone today is equipped with smartphones, something many 
xenophobes and outright racists often use as a talking point of false equivalency, 
but the priority for many on the road and away from their homes is to stay in touch 
with their families and figure out where to go and how. Thanks to ubiquitous 
satellite networks and the boom of inexpensive cellphone towers, most areas of the 
world also has relatively decent cellphone reception as well as cellular data.

And in the midst of these statistics and facts, we have the seed for a world-changing
solution of global learning – mobile learning. Which, after its first challenges of 
waning desire, economy and cheating, is about to get its first real substantial 
solutions to truly fulfill its destiny as that very tool to realize Nelson Mandela's 
dream of democratizing learning on a large scale. By the use of AI and machine 
learning, we can personalize the educational experience to further appeal to each 
and every individual, eliminating the problem of motivation. Through 
cryptocurrency, we may solve the issue of economy, as virtual tokens may be both 
earned and spent through the mobile apps directly. And thanks to blockchain, we 
can guarantee valid and globally acceptable certifications to vouch for each 
individual's knowledge base on both a local as well as a global marketplace. All of 
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this as well as serving to help people directly gauge their own development and 
enlightenment and create their own emancipation through knowledge.

3.5 Davos – you've identified the problem 

3.5.1 …but not the solution that's right in front of you
Dear financial elite and participants in Davos. You know your economics and you 
know your politics and maybe you've even figured out the seriousness of the 
situation that most of the world outside of your immediate vicinity is in. ”A shared 
future in a fractured world” was the theme of Davos this year. But I don't know if 
you've well and truly understood the bigger picture, or even the simple truth that 
presents itself in relation to it today:

The solution to the problem is right in front of you. It's here, now.

And that is a fact. No matter if the technology behind the solution is AI, blockchain 
or cryptocurrency, we have no excuses left to not realize the full humanist potential 
in it. So the big question is instead if the awareness of it exists? If so, where's the 
courage to act? Where's the drive? Where's the pathos? The seemingly overflowing 
pathos of western media has failed to spill over into action thus far. Instead of 
solutions, we've only offered distractions. Mobile gaming, music services, streaming 
video and social media.

What if we could offer more than that? What if we could direct all that technology, 
all that effort and all that strength and money to offer solutions to all the world's 
real problems?

3.5.2 What you want to see in the mirror when you die
For some time ago, I had a magical breakfast meeting with the CEO for a Swedish 
billion dollar company in education. He told me that even after just signing on to 
provide an educational platform for a large number of schools in India, they had 
amassed an enormous amount of public respect and goodwill for Sweden and 
Swedish educational system in general (while the US equivalents are persona non 
grata by comparison).
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Sweden's not just leading the way in the digital domain with our 6 unicorns 
including the biggest in Europe, but also in education, being behind only our 
immediate neighbor Finland in multiple surveys of quality of education worldwide. 
Shouldn't it be such a nation's duty to not only benefit directly from such a cross-
platform dominance, but also share it? Shouldn't we make the effort to stop chasing
futile political solutions and actually save the world? And shouldn't such a nation's 
goddamn duty as human beings to give children around the world, who still think 
they have a future despite all odds, the chance of actually succeeding in life?

All of us who have had the good fortune to hail from a country such as this have all 
the chance in the world to not just make a difference, but to seriously change the 
world. It's good time we reflect on that.

It's good time to look ourselves in the mirror.

It's good time to decide if, when we finally go down into our cold, deep grave after a
long-worn life for that final slumber, if we should do so knowing that this world was 
made at least a tiny bit better with us than without us.

It's simply a good time to act. As a nation, as a company, as an individual.

That's what I'm going to do.

So for your own sake, and for the world's and for the sake of all the children in it, 
rich or poor, tag along and take action!
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4STOCKMARKETS CRASH 
AND CRYPTOCURRENCIES 
HIT ROCK BOTTOM – Why 
that happens and is it 
really that bad?

”The nearly 500 billion that had been erased in value 
since new years is just the beginning, and we'll see a 
”race to the bottom” where nearly every 
cryptocurrency loses almost all its value.

4.1 But how will the journey go in practice?
We have now not only gained insight in the blockchain's background and 
foundations, we've taken a peek at the worldchanging capacity it really has and 
should have going forward.

We've also seen what happens when you don't just invest your wallet, but your heart
in the picture. Where we may gain a gamechanging humanism and arm ourselves 
with a new point of view that's not about victimization but about enabling. We've 
also seen what thinking outside of the box and cutting out the middlemen would do
in cold, hard numbers for the benefit of the greatest number of people.
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But that's enough about our goals. In the next two chapters, we'll address the means
of achieving it. First, we put the blockchain into its right context and discuss the pros
and possible cons with the shaky processes that cryptocurrencies have gone 
through thus far during 2018.

4.2 Stockmarket crash and crypto dip – the 
panic button remains close at hand

For those of us who like a little action and excitement in our everyday lives, the start 
of 2018 certainly delivered, not just in our own businesses but in the stockmarket 
trends 

During one black, or at least dark grey, monday, the Dow Jones initially dropped 6%.
And regardless of the fact that it was likely the cause was the anxiety over 
interestrates increases in the US, every stockmarket in the world quivered with drops
of between 5-10% over less than a week. And as soon as the economy turns shaky, 
”ordinary people” move all their investments to low-risk areas, so-called ”safe 
havens” (such as gold, which has been on a slow but steady rise since December) 
and pocket all their high-risk investments.

In line with that principle, we saw already a strong cryptodip in every bitcoin and 
altcoin market of anywhere between 10-20%, as casual investors dropped their 
high-risk investments, of which crypto remains considered as such. The drop was 
strong enough to register even with traditional mainstream media, and others 
reported in a state of shock that crypto continued to fall. Others still insisted that the
nearly 500 billion that had been erased in value since the new year is only the 
beginning, and we'll see a ”race to the bottom” where nearly every cryptocurrency 
loses almost all its value.

For us martial artists, that's already a given: ”The higher they
are, the harder they fall” 
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4.3 The first ruinous wave

4.3.1 The socio-logical analysis
Does the abovementioned sound like a logical analysis of the situation? Perhaps, it is
a classical economics analysis of risk vs return, that people with money run to 
wherever they think they'll get the best return on their investment at the least risk.

But if you're looking for a deeper understanding of what's happening in this historic 
state the world finds itself in, it may work better to opt for a socio-logical analysis 
instead. Here, we're talking about such a fundamental change in society that the 
past weeks only represents the first ripples on the surface preceding the massive 
hurricane we're still anticipating.

I have always said that these insane gains at the stockmarket in Bitcoin and Altcoin 
most probably represents the first wave. They're the MySpace, the Netscapes and 
the Altavistas who are not only hugely innovative, but considerably speculative.

At the same time, a second wave is underway, with focus on
substance and results more than hype and aimless talk.

There may still be an ”armageddon” in between, in which case these are but the first 
tremors of which that we've seen now.

Our job as digital entrepreneurs and digital nations is to ensure we ride that second 
wave as well, ideally even leading the way with it and find the next generation 
Alphabet, Amazon, Apple or Alibaba. Believe me, to be first in line and suffer the 
first-mover-disadvantage is almost as torturous as coming in last - and we are a few 
who've been in both positions at times.

In some ways its even worse as we had a potential that wasn't realized. And that 
sucks.

4.3.2 The fortune seekers and frauds that ruin everything
These developments don't come as a surprise for those who, with a bit more 
perspective, knew what happened in the waning years of the 20th century, during the
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dotcom bubble and its spectacular, legendary bursting. Speculative businesses that 
gambled away their entire investments, making us entrepreneurs, citizens and 
politicians lose half a decade worth of momentum in the process..

In a way though, it worked out for the better since it cleared out all the crazies and 
frauds who were only interested in speculative business without putting their money
where their mouth in and delivering.

It's just a matter of us to hold on tight this time and ensure we stay clean 
throughout.

4.4 The second wave that fixes everything

4.4.1 A second wave of utility
If we have a first wave that ruins everything, it becomes all the more important that 
we with all our might ensure that we have a second wave that fixes everything.

This is where my amazing CTO always says ”keep tabs on every trend, and see which
one looks the most promising”. At the same time, its good to keep tabs on even the 
underlying currents of interest, what precedes the trends or even triggers them in 
the first place.

This is the kind of data I work with day and (literally) night, where there seems to be 
an enormous demand for a safe anchor to lean on for the second wave.

A second wave that includes blockchain technology for more cost-efficient 
transactions, utility tokens and coins for service consumptions with continuously 
proven value transfered within the framework of a closed but healthy ecosystem, all 
basic and substantial solutions, solutions that may very well take over the world, or 
even maybe save it.

4.4.2 The digital/logical paradox – The digital opportunities to 
become human again

While we have processes such as an AI that digitizes the human brain, and an 
Augmented Reality system that increasingly digitizes our lives, the blockchain will 

Blockchain Strategy – The 2nd Wave | Copyright ©2018 by Rufus Lidman. All rights reserved.



open even more opportunities, a force moving things along the opposite end. A 
force that has the potential to make us human again. A force which, thanks to the 
decentralized flows of the technology, makes a REAL difference.

This is a force that can't be compared to gold for purposes of investment or 
speculation, but as a genuine P2P process, relating instead to the way people are 
brought up from the start. Before we got an overcrowded financial overhead and 
before bureaucratic structures and hierarchies took charge of everything.

An initial state where ”organizations”, ”nations”, ”institutions” and ”societies” were 
summarily invented out of centralized structures and social contracts, where they all 
eventually grew to such proportions that they appeared not just to utilitarians as 
being considerably more important than your average person, but even to the 
common individuals.

Where the community instead became more important than your children. More 
important than your fellow man. More important than animals and nature. 

More important than your relationship to others that also serve as living 
mechanisms that each have their place in the ecosystem.

That's what we've lost. That's what blockchain can bring back.

The blockchain makes us more human.

4.5 A current system on life support
So far so good on the pressures of the new. But at the same time, we wouldn't be 
complete without noting that there's no one cheering about the existing systems 
either. t nya. Men samtidigt så är det knappast på sin plats med något hurrarop för 
det existerande heller. Kommentarer från en annan stjärna: ”Nuvarande system går 
på konstgjord andning, frågan är hur länge till det funkar – det kommer bli ett grymt
kapitalskifte så småningom”.

Jag kan bara säga: "Duh!!.”
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Det som just nu sker runtom i världen är patetiskt. Nationer som inte lärt sig 
dagbarnsnivån i ekonomi, som lurat sig själva och tror att helt sinnessjuka 
utlandsskulder är comme il faut, att budgettak är till för att sprängas och att 
minusräntor och glödheta sedelpressar är ett nytt ”bra” sätt att jaga tillväxt och 
skapa välmående samhällen.

Och, förutom trump-eten som i mitt ena land gör sin konstgjorda andning på 
uppåttjack, så är tyvärr mitt andra hemland Sverige tyvärr minst lika illa däran.

En sådan analys ger oss allt mer känslan av rävsax. För samtidigt som det gamla 
väldet krampar allt mer frenetiskt i sina dödsryckningar, så är alternativt som vi sett 
det fram till nu som sagt inte allt för lyckat. Blockkedjan ÄR på riktigt en revolution, 
men man har släppt in lycksökare på vägen. Och man behöver inte gå så långt 
tillbaks som till de holländska tulpanerna, det vi får se nu är exakt samma process 
som vi sett för exakt två decennier sen. När ska vi lära oss?

Det här är personligen den ena (av två) gånger jag "på riktigt" känner mig gammal 
(den andra är när jag dampig och helt galen utan problem sparrat sönder mina 
tjugoåriga sparringpartners, men får lida med skador dubbelt så länge 😊), när folk 
tror att "räntan inte kan gå upp", att det gäller helt "ny regler inom nya ekonomin", 
lr sånt som BTC-säljare och kryptofanatiker fastnat i vad gäller att ”the only way is 
up”. Det är exakt samma process, drömmare och charlataner som letar genvägar och
förstör något helt magiskt....

....och det är då bara bra att det kommer ett litet ”mumsigt” reningsbad av och till.

4.6 Two parallell processes

4.6.1 When the old meets the new
To summarize, we can conclude that there are two processes at work, running in 
parallell to each other:

1. The fall of the establishment and in its death throes it is artificially kept alive 
with cocaine and purified oxygen.

2. The blockchain assumes control 
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a. In the first wave through a band of fortune seekers and charlatans that are 
always by default drawn to new things, and seek to speculate and exploit 
the situation to make a quick buck without putting in the work required.

b. In the second wave through a genuine desire to return to a more decent 
human life, decentralized and in harmony between both other people as 
well as between makind and nature itself. A life led over networks of 
mutual respect, stretched across the oceans.

4.6.2 Ett spel i två faser som leder till oundviklig schackmatt
För att på allvar vara med och förändra världen, så måste vi som entreprenörer, 
investorer, media, supporters och nationer, alla, bara se till att vi LEDER 2B-
processen ovan.

Att parallellt låta dödsryckningarna från 1 bana väg för den första vågen, där de 
destruktiva krafterna från 2A sedan gör att sköningar som satoshi, vitalik buterin, 
naval ravikant och andra smartingar blir våra första bondeoffer.

Här kan bara spekuleras om självinsikten för att dessa sköningar – liksom kamikazes 
– själva förstår att de är pionjärerna, de bondeoffer som kommer offras, på samma 
sätt som netscape, myspace, altavista (lr varför inte nokia och sony ericsson :-O). 

Medan alla vi andra måste stå beredda med vår andra anfallsvåg av vrålsnabba torn, 
hästar och löpare, och med en verklig substans se till att vi vallar fram den drottning 
som gör stabilt schackmatt med process 1 en gång för alla.

Det är först då vi kan prata en riktig gameplan på allvar! Dow jones skakningar är 
tecken på 1. Bit- och altcoin-dippen är tydliga tecken på 2A. Och nu vill vi se något 
nytt. Vi vill se 2B

Någon som ropar yeeeeeahy??? Nja, bättre än så:

Lyxhippien med supergott hjärta och vrålstark hjärna: ”Äntligen kommer vi att slippa
nationalstaten - I övrigt håller jag med föregående poeter!”
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Den digitala krigaren med verklig vinnarinstinkt: ”Haha ja det kan man lugnt säga, 
Hur svårt kan det vara - Jag är all in!!!”

Vad säger du själv?
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5HELP – BLOCKCHAIN 
TECHNOLOGY IS 
CHANGING THE WORLD: 
MAYBE WE SHOULD 
REGULATE INSTEAD OF 
INNOVATE?

Sure, it's scary. All of this stuff about cryptos and 
the blockchain is so horrible and stupid, 
something has to be done about it!

5.1 Is the blockchain really that necessary?
After going over the background of blockchain technology, its goals and 
businessminded ambitions as well as moral applications, we've gained some insight 
into the potential of the technology itself.

We've addressed all the speedbumps and wrong turns of the first wave, we've taken 
a look at the artificial lifesupport of the existing centralized systems today, stated 
the need for a second wave, not just to repair the damage of the first wave but also 
to finalize and ensure the disruption of the centralized hierarchy. 
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Now we'll take a step further.

5.2 The horrible news

5.2.1 Two horrible news at the start of the year
As we saw above, this year opened with a stockmarket hiccup. The entirety of the 
cryptomarket suddenly deflated as a result, following an untenable rise of 3 300% 
during 2017, it dropped by 46% in a five week period. Which then bounced back 
with an equally shocking 48% rise. And it's been going strong ever since.

Then bitcoin gained even more attention, following a report that over 25% of all 
bitcoin users are criminals, drug cartels and organized crime.

Isn't it scary? All of this stuff about cryptos and the blockchain is so horrible and 
stupid that we have to do something about it!

Or?

5.2.2 Two even more horrible news for all
Yes, of course, this thing with cryptocurrencies are so awful, so despicable that of 
course you have to take action! If you, with the same logic, stop using US dollars 
because it's the most used currency throughout the history of drugcartels and crime,
then what does that do for you?

You already know how much the dollar has been used by criminals. Already five 
years ago, a more credible study showed that 2 billion(!) outstanding dollars are 
being used for illegal activities at any given moment – corresponding to an 
astounding 12% of the yearly BNP (14% for the entirety of the OECD), that is 24 000 
times the amount of bitcoin that's being used for the same purpose.

But of course this thing about crypto is not just awful but so idiotic that you have to 
do something about it. Because it means by default the abandonment of any kind of
gold standard as a historical basis of value. Gold, mind you, being the most 
functionally overvalued and useless substance used for trading.1

1If you don't understand why, read Harari – or even just think about it, if it has any value beyond 
what we agree on and as a ”comfort blanket” for bankers that there is an absolute value in the world..
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And do you know how much of gold is speculativein value? A value that during a 
single year went up 150% after the last stockmarket crash, only to drop 26% to a 
markup of over 900 billion USD today – compared to the combined value of all 1550
cryptocurrencies estimated at barely 57 billion.

And still, the foundation of the entire notion of economic stability in a country is 
exactly that, the ”gold reserve”.

5.2.3 Guilt by association
The point is that everything that's been discussed and argued about over the past 
year, the burden of proof has all but disappeared in favor of ”guilt by association”.

1. Those who use bitcoin or altcoin are automatically associated to something awful,
either organized crime or drugdealing, by association.

2. Those who buy into bitcoin or altcoin are automatically associated with 
something really idiotic like financial speculators and scammers, since they've 
also used bitcoin and altcoin in the past.

It is by default a weak argument and a logical fallacy – the association fallacy. Like 
most fallacies, it does not address the thing itself (cryptocurrency) but draws a false 
equivalency that because it has been associated with evil, it must be evil by 
association.

Just because you live in the same house as a tax dodger, you must be one too, the 
same logic dictates. If your child went to the same school as a bedwetter, then your 
kid probably is one too. And yes, if you play golf, you must be a cocaine addict and 
serial cheater or even worse – a murderer! After all, both Tiger Woods and OJ 
Simpson play golf as well.

Vacuous, unintelligent and logically void.

5.3 Theraphy by avoiding action
So what's the net result? In my native Sweden, we go out and use the same 
instinctive reptilian brain-guided behavior that's been intact since the cro magnon 
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era. Even though 100 000 people invested in Bitcoin in Sweden alone (over 100 
million worldwide), the governor of the Swedish Central Bank publically relinquishes 
all responsibility warning the general public that they do so ”at their own risk”. The 
Financial Supervisory Authority further scares the hell out of people, issuing public 
warnings and risks statements. The banks are openly terrified, crying wolf and even 
banning its employees from buying BTC.

It all gives off very prominent third world country vibes. All the whilst prominent, 
more forward-thinking parts of the world like Switzerland, Japan and now also Spain
is hogging all the business from the rest of the world. IBM and Samsung, in turn, go 
for the rest of the business world. Others, such as shipping companies, financiers 
and the so-called ”the good society” adopt the business practices of the rest of the 
world's industries.

5.3.1 The standard solution - Regulation. 
First we use the most primitive parts of our brains to threaten, warn and scream out 
loud. Then we finally reach the default answer when we don't understand 
something, or when everything is going a little too fast for us to fully comprehend it 
– we go to Big Brother, the government. The kind of institutions the blockchain itself
directly threatens to reduce, if not outright eliminate.

Then we ask the powers that be that at best ban whatever threatens our status quo 
or at the very least, regulate it! The latter method most often depending on 
attempts to shoehorn in new technology into existing regulations (aka the European
route), the former being used after realizing the shoe doesn't fit anyway so might as 
well ban it outright (aka the Chinese way).

Both options raises more questions than answers however.

5.3.2 The big questions about human evolution
At least two questions appear immediately. The first being the most obvious, and 
that's related to who we're calling out for. If the very entity we seek to regulate the 
new technology is the one that is the most threatened by it (aside from other highly 
centralized financial institutions such as banks and insurance companies), how can 
we be sure they won't be tempted to overregulate something that might otherwise 
mean a net good for the rest of us?
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If it wasn't such a serious issue, music would be ringing in my ears; ”Would you run 
to me if somebody hurt you even if that somebody was me?”

The second question is about the whole foundation behind human evolution, that is 
WHY we call out for help. Because in what way can regulation help further the 
development of a society, a company or even a single individual? After all, all 
regulation is when you boil it down a kind of artificial limitation of action onto a 
society. Regulation and regulatory bodies, much like traditional laws, may often help
prevent chaos and anarchy in a society, but may also often be misused by zealots 
and ultimately in the field of technology, will hurt development and integration 
more than it can help.

5.4 The sober awakening
At the same time, we should still consider our knee-jerk, gut reactions in favor of 
regulation. While it may impede on the otherwise unavoidable evolution of society 
by stifling it in its infancy, it may also create favorable conditions for the technology 
to prosper by weeding out the dysfunctional applications and pave the way for the 
more well-functioning applications to flourish.

But nevertheless, that's just the first step. It's may be an issue to physically remove 
the worst of the junk from the new, but it's even moreso an issue of mentally 
expunging the worst of the fears and baseless paranoia for the new.

For those who don't guard themselves instinctively from anything new with a wall of 
skepticism and fear, neither Bitcoin nor Altcoin appear anywhere near scary due to 
their guilt by association. They instead see the analysis itself as a logical fallacy that 
is based on minimizing risk, rather than maximizing utility.

But nevertheless, it's not all bright skies and butterflies.

5.4.1 The first wave
Because what logic dictates and history has shown us – bitcoin and altcoin are only 
the beginning.
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Always in revolutionary changes and processes, there are invariably scams and 
charlatans that try to exploit the public assymetry in knowledge of the new. But on 
the flipside of that statement, that also means there's a whole bunch of heroes out 
there, fighting to make the right impression on both individuals and society, 
companies and organizations.

These heroes are the ones that do the heavy lifting and groundbreaking. Heroes 
who, unfortunately, sow twice as much as they reap, while others often benefit most.
These are the ones that end up having what's called first-mover-disadvantage.

A first-mover-disadvantage is defined by three distinct parts; 

One is that our heroes, perhaps precisely because of the absence of regulation, get 
mixed in with charlatans and conartists that make it hard for the general public to 
see the difference between them.

Two, that our heroes often don't succeed due to exciting but verdant technology or 
immature applications.

But mostly also third, that our heroes don't succeed due to the cowardice of the rest
of us, our unwillingness to change the way we live and our instinctive fear of the 
unknown.

5.4.2 The second wave
The good news is that always after a first wave, there's a second wave. A wave that 
comes after the first heroes, such as Netscape, Altavista and Myspace, which despite
being initially mixed up with frauds and scammers, despite unripe technology and 
even despite our fears, managed to break new ground.

The second wave then comes in as a dialectic antithesis to the first wave, having 
been cleansed of all dishonest tendencies and financial speculation, selecting 
technology that works without question or fault, and that adapted itself not only to 
consumer demand but consumer capacity. By initially adapting to what the 
consumer, investors and politicians ”can handle” rather than the full potential of the 
technology, second wave applications survive longer.
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5.4.3 From speculation to function
To put it succinctly – it's a matter of going from speculation to functionality and 
from creativity to security.

It's a matter of utility. Total utility.

And the force the first wave had will be the wedge that presents the primary 
condition. The creative destruction that paves the way. The disruption that raked the
ring and left room for the true revolution.

Try to regulate that into oblivion if you can!

That's part of the game. The strategists, digital as well as analogue, that can raise 
their heads above the sand and not just look ahead but up, they see, just as I do, the
powerful reasons for retreating, falling back on old defensemechanisms in a vain 
effort to pull the plug and stop the whole show before it even begins, before it's too
late.

Because they know they're all going the way of the dodo. They know they're all 
going to disappear.

Because it's already too late.

5.5 Do or die

5.5.1 Time to wake up
It's simply a do-or-die process that's going on out there. And it's not just a question 
of a group of heroic pioneers that are breaking new ground, naive enough not to 
realize they won't be the ones who stand to gain from it, flanked on either side by 
charlatans talking all the credit alongside their profit.

There's also an ocean of conservative has-beens, companies and organizations, even
institutions who stand to disappear in their wake.

These are the ”yellow pages”, the ”Kodaks” and the ”Nokias” and ”Ericssons”. These 
are the retailers and megacompanies that build their trust on their centralized 
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structure. They are all in the firing line, waiting to either resign or redesign – 
construct or self-destruct.

To do or die.

In order to at all justify their continued existence, a ground-up reconceptualization 
of their organizational structure will be necessary, but more likely than not, they will 
fail to do so. Instead, in their panic and base instinct of self-preservation, they will 
turn to regulation rather than abdication as their salvation.

Once and for all.

5.5.2 Welcome to the second wave of utility
But I know it's hard. So maybe we have to help you out, or rather the first wave 
helps you out. The rest of us are down in the trencher waiting for the ground to 
break so we'll be in the second wave with an insane momentum coming out of the 
gate.

And then we won't have any Achilles heels with immature technology to blame. No 
brothers in arms in the grey areas to claim guilt by association for. No applications 
too crazy to scare the general public and the marketplace.

We'll have utility and only utility. And a utility that will be so much more powerful 
than anything you or your friends or your colleagues have ever seen, or even able to
imagine, to a point where in a situation of fight or flight you're better off with flight.

Because I'm coming. I'm coming to get you. I'm just letting my friend, the heroes, 
rake the ring first.

Cowardly or clever? You tell me. For me, it's all about utility, an absolutely brutal 
utility. And that's what matters for the consumers in the end, too.

If you're smart, you'll stop screaming at the rules and regulations around you and 
start innovating things yourself. If you're only half-smart, you'll keep screaming at 
the status quo and talk about the good old days and how things used to be.
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We'll see. Some of us won't even just be seeing, but conquering in the second wave 
though. Maybe you should tag along for the ride, instead of drowning in its wake.

I'll see you soon.
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6Conclusions 
6.1 Concluding analysis
We have thus arrived at the final answer, but first a little recap. First we started the 
journey with the background of the blockchain, where we gained some insight into 
what the hell it really is. We've gotten a sense of its more speculative parts, with 
everything from the early days of the first cryptocurrencies to the explosion of 
crypto and ICOs that occurred last year, and even some of the reactions it provoked 
from the old dinosaurs.

We have after that seen a number of indications of the impending revolution and 
what it entails, both the first ripples on the surface but also more substantial 
applications showing us the road to what's to come, giving us a rude awakening 
from some of the largest forces in the world.

We have then moved ahead even further, looking at the applications that are not yet
here but waiting around the corner, with a level of data integrity and security that 
will make you richer and the gorillas poorer, and will eliminate every middleman 
that's been skimming off the top thus far.

Then we broadened the analysis and saw what consequences all of this will have on 
a broader scale, not just for the old decentralized corporations but for the most 
centralized entities in the world – the nations themselves.

We have after that gone over the goals that the blockchain will fullfill, where we in 
the first chapter touched upon the level the blockchain has the potential to reach. 
On the one hand seen how Europe, aside from its 50 unicorns of today has every 
structural advantage to spawn its first digital $10 billion dollar company, its first 
gorilla.

We have on the other hand seen how above all the US but also China, has infinitely 
better cultural advantages to do the same. Third, we've seen that we now have a 
golden opportunity of entirely gamechanging ABC technology in general and 
blockchain in particular, have the potential to change this relationship once and for 
all. 
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…IF we can muster the cultural atmosphere to affirm these incredible opportunities. 
IF we can focus on the bigger problems in the world instead of the pecuniary.

We have after that looked at what happens when you don't just engage your wallet 
but also your heart in analyzing this situation. Where armed with a fresh perspective 
and a new kind of humanism won't deal with the problems in terms of victims and 
victimization but enabling, using a technology that's not about doing what we've 
always done but thinking outside of the box entirely and getting rid of the 
middlemen as soon as possible to ensure those in need receive the aid they need in 
the safest way possible.

After overseeing the goals of the blockchain, we then listed the means that are 
needed to realize these goals. In the first of these chapters, we saw the bumpy road 
that constituted the first wave, then we looked deeped into the artificial life support 
systems of the existing corporate and social systems today, to finally state the 
absolute need of a second wave – both to repair the damage of the first wave, but 
also to ensure the final disruption of the current systemic pathologies.

In the second chapter that analyzed the means needed for the blockchain to achieve
its goals, we looked at the societal defensemechanisms in terms of ”guilt by 
association” and ”blamegaming”, as well as the reptile brain's feedback in terms of 
rules and regulations. We again stated how this, much like the criticism of the first 
wave, only really act as excuses and whitewash to avoid tackling the real issues – 
that with the blockchain are finally possible to tackle – including a second wave to 
implode the existing centralized systems, tear it apart, piece by piece.

Finally we could safely say it was a do or die process, with extreme focus on utility.

6.2 Strategic implications
So we have now gained insight into the blockchain's fundamental goals, but also the 
means with which to achieve it during a second wave. A few concrete conditions to 
enable this to come to pass have been made apparent along the way. And this 
regardless if we're talking about a geopolitical scale, corporate scale or individual 
scale.

- ico success
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- everybody want to be a utility token, 1-2%
- lichtenstein total sellout där du kan få bank oktroj
- schweiz en av de få som förstår att det finnse utility, inte kategorisk kalla det equity
lr asset som usa mf
- förra året galet, massa som var 2-3 personer och hade ett whitepaper
...nu steppat upp med auditering, verifiering, reglering, 
måste finnq lawyer 
- tokenmarket, företaget
- token economics
- exchange listings asap after closing public sales
- ito 9 månaders sömn
- 5-8% betalning för marknaden, success fee
- 10-30M
- civic fraud-proof röstning
- teknik enabler
- the unbanked
- nationalized crypto curriences, reparera gamla processer, kontroll, se allt som skett

6.2.1 Nationally
On a national level, we've seen a gigantic difference worldwide. On the one hand, we
have a great number of countries trembling, doping their economy with artificial 
lifesupport, banning and regulating the gutter kids about to reveal that the emperor
has no clothes. 

On the other hand, we have a growing number of countries who see their shot at 
making such good conditions for blockchain-companies that they're attracting both 
corporations and investments on a large scale.. 

So in a single stroke, the world is being divided into the new era's first and third 
world countries, and it's not necessarily the first world countries of old that are 
stepping up. 

6.2.1.1 Neglecting markets

The more you look at it, the clearer it becomes that my native Sweden is ending up 
in the third world category in the issue, where cries for regulations and threats and 
warnings of the new technology are commonplace. The financial authorities are 
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issuing warnings about ICOs and the governor of the Swedish Central Bank are 
warning investors in cryptocurrencies are ”on their own”.

And this has since then been formally presented in a gigantic regulation initiative, 
where the dinosaurs have closed ranks for a collective attack, with the G20-countries
agreeing to regulate (though also implying accomodations for) the cryptocurrency, 
using the FATF to apply for crypto-assets as soon as this summer. While the FSB 
chairman state that crypto-assets "do not pose risks to global financial stability at 
this time.” (https://lnkd.in/erYinwA  ), and the G20-countries nonetheless have also 
acknowledged that the “technological innovation underlying cryptocurrencies has 
the potential to improve the efficiency and inclusiveness of the financial system and 
the economy more broadly.” https://lnkd.in/eyCGEFk, which is of course a net good 
– only that the direction of energy is perhaps not as positive. 

6.2.1.2 Embracing Markets

While Sweden and the G20-countries warn and regulate, the interest among 
professional investors and stockmarkets worldwide have exploded in the past year, 
where there are now hundreds of hedgefunds investing in BTC.

For historic reasons, Asia is particularly suited to benefit from the added capital. 70%
of the bitcoin mining pools in existence are still based in China until today, which 
has gone from yuan to ye, where half of all global BTC trade is instead based in 
Japan – the first country in the world to approve cryptocurrencies as a legal 
currency, becoming the home of the first employers in the world to offer salaries in 
crypto. South Korea isn't far behind either, as is Vietnam, all countries with very high 
prevalence of internet connectivity.

But even more still are on the move. As we've seen in the first chapter, it's not the 
ones who are in the forefront of digital technologies that are the first to take 
initiative in creating opportunities and solutions of old problems. Countries such as 
Mongolia and others are in the starting pits, while Dubai is launching blockchain 
technology as the standardized platform for government documentation and 
Malaysia have already begun regulating for cryptocurrency transactions. Malta as 
well is looking to become "the blockchain island" with the world's largest trading 
space for cryptocurrencies. While the foremost biggest hub in the world, aside from 
Singapore, has landed in Europe – ”the crypto valley”, in the lovely little Swiss village
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Zug (where AIAR, like other serious contenders in the field, has just opened offices 
and a legal department). 

Finally even some of the bigger and well-established western countries are getting 
that it's time to hitch their wagon to this ride if they want any fighting chance in the 
near future. The EU member country that's been first to excel in the area is Spain 
(leaving France in a mild state of panic), and is soon to follow with taxation laws to 
incentivize and benefit companies and investments with ICOs.

So the country where I lived and studied as a child, and where my company first 
opened its doors as an international office, all the better. Spain is here fast 
becoming "The Blockbuster of Europe" and Barcelona specifically "The Silicon Valley 
of Europe". And when we're there, it's hard not to be impressed. Right now the 
Spanish government is preparing, as the first country in the EU (Zug being the only 
one ahead of them in Europe at large), a new legislation incentivizing digital 
entrepreneurs who raise capital via ICOs in the country (where utility tokens under 
certain conditions will be able to separately be audited from traditional currencies).

Spain has gotten the message – it's tech startups that are the only ones that are 
truly driving development forward in general, and the techcompanies of the 
blockchain will rule in particular. That's why a whole barrage of actions are being 
undertaken to attract the companies for the future for the second wave of the 
blockchain, to set up in Spain. Or as the deputy primeminister said:

"We want to set up Europe’s safest framework to invest in ICOs”

So, aside from the blockchain having the capacity to seriously save the world, and 
and being the key to having Europe go from generating unicorns to actually 
generating the world's next digital gorilla, fthat's why AIAR set up offices in 
Barcelona to develop AI, blockchain certificates and utility tokens.

Barca, te amo! And Spain, here we come. We and our whole crew, in 2018 it's all 
about Barcelona, Zug and Stockholm!

Blockchain Strategy – The 2nd Wave | Copyright ©2018 by Rufus Lidman. All rights reserved.



6.2.2 Companies
So we have countries that are terrified of change and stuffing their centralized heads
in the proverbial sands or, even more aggressively, start shouting off the rooftops 
for regulation and outright bans.

Then we have those few countries that embrace change, and do their utmost to 
create the ideal conditions for companies and investors in the field to truly embrace 
the revolution to come.

Guess which countries have the leg up in long-term success. And guess how many 
of the analogue (geographically) nations will survive in the increasingly digital world.

6.2.2.1 The analogue dinosaurs

The abovementioned dichotomy of nations is frighteningly mirrored also among 
companies and the corporate world. Here, however, we find three different levels of 
division

Firstly, we have all the old analogue companies. I said somewhat provocatively 
earlier that they'll cease to exist, and that still holds true. If you don't get a move on 
and change precisely everything your operations are built on, then you'll cease to 
exist alright. 

This became abundantly clear when I attended the post-Davos event at the start of 
the year, visited by, among others, the crownprincess of Sweden, former Swedish 
head of state Carl Bildt and Google HQ. Despite all of these celebrities and the 
amazing theme - xxxx – it wasn't just clear, it was embarrassingly obvious how far 
behind the curve the traditional megacorporations are. 

IF WE DON'T TRANSFORM, WE DIE! Yes, some CEOs for the biggest companies in 
the old analogue economy tried to persist and emphasize how they are specifically 
not dinosaurs of a long forgotten age. One of the biggest banks of Europe even had
the wherewithal to make the lucid observation "if we dont transform we die!”

…While they, at the same time, became the first bank in northern Europe to ban its 
employees from buying crypto.
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Then the world's most amazing entrepreneurial group, the Norrsken Foundation, 
showed everyone how it should be done. A divine session, mixing both old and new,
with ABC-technology being a big part of it, but they also showed how much the old 
establishment should be aware of what's to come and how the new technologies 
will come whether we like it or not – it made me proud of this, our entrepreneurial 
generation!

And this is a sentiment echoed throughout the world. We have on the one hand the 
old establishment sitting in their living rooms while on fire, denying the flames 
licking their bootheels, or doing some small sideproject to paint the image of being 
still in the loop. No names mentioned, but this is the way it is thus far for 99% of 
them. Though it's important to note that last year, it was 99.9%, so a ten-fold 
increase still isn't half bad.

Then we have those who are woke. Companies like xxx… FN som.. IBM… maersk

And it's almost as if it's written in the stars that it's one of Asia's and the world's 
biggest companies (and my former client for over a decade) Samsung, that was first 
on the ball to produce the microchips to mine it all.

6.2.2.2 The digital dinosaurs

As a secondary factor, we have the digital gorillas that already during the first 
generation of the internet assumed global domination from the old analogue 
companies. They are now known as FANGMAN (Facebook, Amazon, Netflix, Google, 
Microsoft, Apple and Nvidia), taking up 227% of the stockmarket value according to 
Standard & Poor's stockmarket indices.

All of these operate out of an extremely centralized model. All of which somehow, 
when nations haven't kept up with laws and regulations, managed to acquire an 
oligopoly, if not a monopoly on their respective markets, with 1-2 gorillas that rule 
their field vertically (Google and Baidu within search engines, Amazon and Alibaba 
on eCom, Facebook and Snapchat on social media, YouTube and Netflix on 
streaming services and Appstore and Google Play in apps).

Almost all of which could be argued are approaching outright ”evil-minded” 
practices of exploiting the centralized data they're acquiring in the process, in a way 
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that doesn't at all benefit the consumer but only their own wallets and those of their
shareholders.  

 Allt sådant som den senaste tiden kritiserats kraftfullt från en växande opinion, 
lett av starka kort som keen, som menar att. 

Facebook's data gets ”leaked” to political organizations with the aim of influencing 
political elections and smear campaigns, Google uses their considerable sway to 
take down any and all competitors, Apple aggressively avoids taxation by any means
necessary and even Amazon spends nearly 14 billion USD on analyzing customer 
data to manipulate communications and offers in the right direction (compare to the
Swedish government's data collection budget at 1 billion). If you analyze these 
companies from a blockchain perspective, two absolute truths become abundantly 
clear: 

1. These are companies that stand to lose everything with blockchain 
technology. 

2. They will spend insurmountable amounts of money, time and effort to stay 
alive. 

Most of these companies already have massive investments in the first of the ABC-
technologies, AI, are coming around on the second and whatever they may say now,
they will launch their own cryptocurrencies to command the third. 

If you haven't gotten that, you haven't gotten anything at all.

Be afraid. Be very afraid.

6.2.2.3 The digital-analogue innovators

Luckily, there are a few that stand to stop the digital dinosaurs from doing just that, 
and that's governments, legislature and federal agencies. 

Or? Not very likely, I admit. Here, if anywhere, do we find old-fashioned centralists 
with blunted tools and slow processes. But we got GDPR? Yes, we got the GDPR 10 

74



years after it was needed and now that it's finally here, it's so toothless that even 
teenage hobbyists know how to circumvent it. 

If we analyze society at large today from a more sociological powerperspective, the 
power today is consolidated in companies and their (active) consumers only, leaving 
politicians and the rest of us (passive) citizens behind. This is similarly reflected in 
traditional media and their passive base audience losing power to social media and 
their active participants.

If we are to seek comfort in anything but the vague hope that these dinosaurs would
for some inexplicable reason switch from evil to ethical, we have to turn to other 
companies, the new digital ventures. The ones deep in deeptech ABC, a brand new 
perspective and a good portion of bravery, fighting spirit and yes, outright the balls 
to change the world.

These companies need on an aggregated level no strategy at all.

They are, as a collective force, so incredibly strong that they'll succeed anyway. 
However, on a more individual level, whatever strategy they adopt, they may falter 
and fail. Those who systematically dig through stacks and stacks of whitepapers will 
find cryptocompanies with 4-5 ukrainian programmers that put together some fancy
code, but with zero businessinsight, well-packaged products or strategy to speak of. 
We find old companies that try to boost their profile by changing their name, 
slapping on the erc20 standard of ethereum for their businesses and call themselves 
”blockchain companies”. We find the outright frauds and charlatans who have put 
together something that sounds great on paper, but upon closer inspection is all 
about getting a quick buck. We also find the pure idealists that have fought the 
good fight offline and now hope that the blockchain will be kinder to them to 
finance their good fight online. 

To the worldly business strategist, it's a wonder that so many of these actually got 
funded for the first wave. 

What's even more beautiful is that in the middle of all this chaos, we find the 
awesome business ideas, in finance, healthcare, infrastructure and data (and yes, also
my own area of EdTech – though so far, there isn't much serious competition to 
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speak of). All with great ideas, sometimes some neat code, but rarely any sensible 
strategy. 

This is said to be the root cause of why last year we ”only” had 60% successrate with 
ICOs among 1000. Those who've had some experience in equity know that those 
rates would be considered incredible in any traditional angel- and VC-investments, 
where 1 in 10 investments pull through to finance the rest.

From that perspective, 60% is too much, which is expected from the first wave. Now, 
as the insane novelty has worn off, investors are getting less and less naive and 
demand more auditing and verification, but also more from analytics and strategies, 
and only extremely compliant blockchain ventures will be able to slip past. This is 
good news though, a healthy sorting out of the weeds from the stock, and will also 
help attract the really big money and major players in the market.

And believe me, they're coming, as they should. Because those real blockchain 
companies that are emerging in the second wave, they will be putting that 
revolutionary force and drive on a sound basis of analysis and awesome strategy, 
and many of which really do have the potential to not just make a difference, but to 
change the world entire. And you bet your ass the ICO investors will be making a 
massive amount of money investing in them. 

6.2.3 Individually
On an individual level, there's no contest. If you want any kind of shot at competing 
in the marketplaces of today and tomorrow, you can only go in one direction.

Seek out countries with a future. Seek out companies that live and breathe future.

Get the competence you need to compete in a global company. The global market 
they have breathes future. And please understand, this whole competency 
revolution is directly based on the ABC and deep tech in general, and revolutionary 
applications of blockchain in particular.

If you haven't understood that much, you haven't understood anything at all.

Time to wake up... 
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6.3 The 5 Strategic Building Blocks
To summarize, everything can be boiled down to 5 general strategic building blocks,
no matter what level we're talking about here.

6.3.1.1 Aim high

When I was a career-chasing earnest student of economics a couple of hundred 
years ago, we were taught all about the re-engineering-model – how to think anew, 
tabula rasa, when it comes to processes. This has followed me ever since then, with 
particular focus on not being afraid of thinking of something entirely new, even re-
conceptualizing the very notion of strategy itself. Customer satisfaction, value 
proposition and packaging are all purely abstract terms in the digital world, after all.

By always being the earliest adopter, of both whatever innovations your colleagues 
and competitors come up with, or however your friends and co-workers speculate, 
then you have a billion times greater shot at not just making a difference, but 
changing the world entire.

And then it'll be unavoidable that people will look at you and what you're doing and
label it “impossible” or a “pipe dream” even. That's what I heard over and over again,
reiterated into my ear by investors, friends, colleagues and rivals alike, over the past 
year. During last winter, I first heard it from a Valley investor with billion dollar exits 
to Yahoo and Alibaba who said one of our three mega-contributions to the industry 
during the spring to follow was “extremely complex and challenging”. My reply?

“Precisely.”

Otherwise, it would already exist and I wouldn't have a raison d'être in the first place.

An hour later an Asian superstar and PhD-dropout from Oxford tells me they 
researched another one of our three goals and said it was close to impossible.

As an aside, I was recently made aware of a new research paper on quantum 
computing. An elusive and thus far remote technological revolution in the future, 
quantum computing has nonetheless seen some experimentation today. Based on 
the few basic principles that we currently understand with some measure of 
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certainty about quantum physics, data in quantum computing is based on 
subatomic entanglement as well as the concept of superposition and Heisenberg's 
uncertainty principle. To simplify this further, the smallest particles that constitute 
matter that we know of has some unique properties – namely quantum states and 
entanglement. The former is well-documented with electrons. Which, much like the 
famous light experiment will be simultaneously a particle and a wave and reside in 
an unknowable superposition until directly observed. This means qubits in quantum 
computing need not necessarily be 1 or 0 as per traditional binary code, but stay in 
a superposition until observed, effectively doubling the possible information per bit.

Entanglement on the other hand is a phenomenon wherein two quantum particles 
will be linked, no matter the distance. While they may remain in superposition until 
observed, once one is observed and it's observable position set, the other entangled
particle will correspond exactly the same, no matter where it is located. This provides
an instantaneous, faster-than-light method of transferring information anywhere – 
effectively a kind of teleportation of data. Networks have already been built using 
entanglement as a means for data transportation and elections have been held with 
entanglement-based voting machines.

This recent research paper by Rajan, D. and Visser, M. into quantum computing 
focused on just that – quantum blockchain using entanglement. By entangling 
particles in time as well as space, the theoretical physics involved would mean 
information through the blockchain could possibly be non-classically sent to the 
past. A quantum time machine.

How's that for close to impossible?

My response during discussions about UX/UI and coding can often devolve into 
simplistic statements such as KISS or KICK2, and “less is more”, but when it comes to 
our internal level of ambition, we will never, ever lower it, no matter the 
circumstance, no matter the cost. It will always be there, skirting the edge – close to 
impossible.

When we, a few hours later, declared it as our ambition and goal marker for AIAR:s 
tech strategy during a Friday seminar, the team reacted to how unusually detached I 

2Keep It Simple, Stupid & Keep It Childish, Kiddo
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seemed at the statement. What someone finally realized was I don't actually like 
doing something that's “close to impossible”. I have, throughout my years, only ever 
wanted (and shockingly often achieved) “the impossible” itself.

Despite whatever leftist leanings you may think I have, I've have always above all else
held onto the notion of lifting myself up by the bootstraps as the means to success. 
As such I always appreciated that famous Muhammed Ali quote; “impossible is not a 
fact, it's an opinion”. 

So in order to lead the way rather than follow in the wonderful challenges ahead of 
you, lift yourself up by the bootstraps because at the very least, it has to be “close to 
impossible”.

6.3.1.2 Aim low

The second thing you have to do is most certainly the hardest for those who are 
stuck in the muck of nostalgia and habit, stuck in the world of the past. If you're a 
rebel, anarchist or liberalist from the start, with not much regard for needless 
patronization and institutions that put themselves above everyone else, then yeah, 
you kind of have it in your blood.3 

If you're a member of the largest majority of traditionalists sitting in large 
corporations organisations, history shows so far just how much more likely it is that 
you will have a harder time understanding with your heart the beauty of the whole 
thing, let alone understanding with your mind how a decentralized blockchain would
even operate in your company. It's probably a big part of your organization, maybe 
even a big part of your job itself to minimize the risks of interacting with strange 
individuals and parties, where hierarchies, middlemen and centralized rule has been 
until now the only way to deal with the ecosystem you've been living in. 

All of that is about to change. 

3While, of course I'm well aware that there's a gigantic difference between an anarchist and a 
liberalist, but when it comes to issues of fundamental societal change, the old left-to-right scale of 
politics (that above all benefits traditional class structures and hierarchies) tend to join together to 
form unholy alliances. On the one hand, we have those who are curious and like change, such as 
anarchists and liberalists, on the other hand we see socialists, communists and conservatives who like
keeping things the way they once were, whether it be that blue collar workers get better pay or that 
the rich keep their privileges, most join to fight against third world immigration, and to preserve their
world and order as ”it has always been that way”. 
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For you to really fully comprehend this, you have to not only think ”high” or even 
think impossible, you also have think ”low”, that is the impossible feats that will be 
moving on a lower level, in the interactions between people and parties all over the 
world, without going through middlemen or centralized institutions, without all the 
bureaucracy and red tape.

The most important condition to consider the ”impossible” is to completely let go of
the safety blanket that many still cling to, to think less of minimizing risks and more 
of maximizing opportunity. And to do so with completely re-engineered processes, 
on a completely decentralized level.  

That's what the relics of the post-Davos conference have a hard time doing anything
but pay lipservice to. Because of their traditional corporate culture, because of their 
gigantic overheads and hierarchies. Even if they wanted to, they couldn't.

And this doesn't just apply to companies, but all other organizations. When I 
recently attended the ICO-summet in Zurich, questions were asked about countries 
with worse conditions to print money would be one possible market for crypto. And 
again, total defeat – we are here a state, with innate mechanisms for security and 
wellfare, that not only controls housing, schools and employment for its citizens, but
also their financial transactions. With an encrypted currency where every single 
transaction would be documented in a joint, public ledger, how would a state resist 
the temptation to control the consumption of every single individual?

….and so we drop the whole thought of the blockchain, even with its completely 
anonymous and secure transactions between unknown parties on a decentralized 
levels. 

All other applications by the big dinosaurs and obsolete nations and governments is
about using new technology to repair old processes, rather than create new ones 
entirely. 

And its just those kinds of attempts that are rendered completely pathetic – neither 
old centralized companies, not old centralized states, have any chance in bringing 
anything of worth in the world we're speeding toward.
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6.3.1.3  Aim broad

If there's anything a real strategist has in their blood, and what the serial 
entrepreneur undoubtedly learnt the hard way, is that no chain is stronger than its 
weakest link. In our context, we have to consider the entire spectrum of ”ABC of 
tech”.

As a starting point, we have to consider how AI could help your company and your 
industry to personalize products and services completely after your relationship with
the customer. It doesn't matter if it's a digital order of tea from India, knitted caps 
from Kurdistan or a customized laptopbag with your initials on it from Mali. Or if it's 
a new AIDJ-composed money-back-guarantee offer of music on Spotify, a digitally 
tailor-made movie adapted for your taste, new smartphone or AR-glasses with pre-
selected apps configured after twindata to suit exactly your preferences. 

No matter the digitally personalized products, or analogue products customized 
with digital stock, that's something the big centralized companies may try to get in 
on. But their big internal competitive edge, the enormous size of their trained staff, 
doesn't have anything to contribute but to cost more money and add more 
overhead. That's where the small, upstart decentralized companies can absolutely 
slay with the best applications of AI technology at the lowest possible cost.

Then we have the blockchain, which could help your industry to themselves secure 
all transactions of services and products with customers and suppliers and third 
parties. It's something that would give you a completely secure distribution of your 
personalized products, without needing any middlemen, even something that would
be effectively hindered by middlemen. Again, the big centralized companies may 
technically be able to do this as well, if they got their heads out of the sand to aim 
high and low, but again, their competitive edge today with their well-developed 
network of partners and middlemen, will only serve as a hindrance in an economy 
where transactions are just as decentralized as information and communication.

And finally, imagine how the cryptocurrency would help your customers to budget 
and plan their purchases, and how tokensystems with paid reviews and sharing 
would even lead them to ”earn” on their purchases, and through gamification with 
reward tokens even be inclined to do business with you even more. With utility 
tokens, the money doesn't even have to go through a centralized authority or bank, 
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it can go directly to the tea merchant in India, the seamstress in Kurdistan, the bag 
maker in Mali or the digital startups that tailor music, movies and apps for you.

Think broad, that is consider the whole valuechain, from the initial curiosity to 
creating a lifelong and loyal customer relationship.

How would any of the centralized companies stand any kind of chance to use the 
technology to create new processes like that? And compare to how you could stand 
the kind of chance doing the same. Don't just aim high and low, but broad as well.

6.3.1.4  Aim big

We now know to aim high in terms of thinking ”impossible” things, and setting 
”impossible” goals, we've learned to aim low in the sense that these impossible 
things will all happen on a decentralized peer-to-peer level, and we also now know 
to aim broad so that when we launch anything, whether it's a product, a service or 
an entire strategy, we should do so with the entirety spectrum of ABC technology to 
oversee the whole customer experience.

Next step is to aim big, because that's exactly what it is. The whole revolutionary 
power in blockchain is so brutally big, and there will be only a few gorillas or 
systems that will take command of each vertical area, and if you don't aim big, you'll
be overrun by the guy next to you who does. 

It's been a long time since we thought of rollout-strategies and other junk that used 
to be the norm. If I had a traditional board dominated by old traditional white-
haired stalwarts of the old economy, I would've heard after AIAR's immense success 
with our local Proof of Concept (PoC), I would've been told we should first rollout 
the rest of Scandinavia, then Spain, then Latin America, then UK, then maybe the US.

To know this chain of events, there would've been a ton of research, customer 
analysis, market analysis and a bunch of very deliberate choices in 
marketestablishment, discussions of how to localize the product, dealing with 
retailers and marketing strategists for each individual market. 

Now we didn't have to go through all of that. Instead we could go straight for the 
goal, to do what an ABC-venture of the second wave would do, being ”born global” 
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in 2017. We skipped all the rollouts, didn't care about any kind of research or 
qualified guesses of what our primary markets should be or how to market it there. 
Instead, we put out 400 ads in every channel and attacked every country in the 
world (except for those behind lock and key, like Iran or North Korea – though this 
may now change). 

This meant that, in a single stroke, we became not only the second biggest app after
Google in our field (we are), not only did we become the most beloved and well-
reviewed app (we did) but we got an instantenous foothold in 135 countries. This 
also meant we instantly gained a whole bunch of knowledge we otherwise wouldn't 
have. By thinking big and aiming big, we now knew what markets were of the 
biggest interest to us (which was by the way Asia, with a complete explosion in India,
Malaysia, Vietnam and South Korea, among others), and because behavioral data 
always trumps marketing data, this isn't something we ”believed” but something we 
knew. And, not to forget, through our AB/MV testing, our marketing became also 
our survey system. We know now exactly what products and what marketing that 
works for different people in different markets in different channels. 

And this goes for all businesses. The blockchain is completely global and those who 
don't aim big might as well stop right there. Because you'll never be able to limit 
yourself to think locally in a world that is getting connected globally in giant 
decentralized networks, irrespective of borders or boundaries. 

The global village is finally here. 

And the blockchain is what got us here. And its your aim, not just high, low and 
broad but also big, that will make sure of it. 

6.3.1.5 Think fast

So sorry, but this isn't a future project that your country, your company or yourself 
can do as a sideproject and hope that some small department or staff can sit and 
play around with with any kind of success.

It has to permeate through your entire organization. And make sure they don't just 
aim high, low, broad and big, but think fast. Lightning fast.
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And here we come to what I wrote a dissertation on ages ago, the capacity to 
change. Because no matter what I say about countries, companies or individuals, the
most important condition is the capacity to change. 

Even if what I'm saying is true about the individual level that ABC and blockchain are
the most revolutionary inventions since the birth of the internet, that doesn't mean 
anything's carved in stone. Nothing is carved in stone, everything is floating around. 
As always, but now more than ever. Even the most dedicated technician and the 
most rigorous laws and the strongest institutions only have their raison d'être as 
socially reproducible thoughts and actions, and can fall apart just as fast as you can 
decide if you want to be a winner or a loser in a split second during the right 
circumstances. And because we're social animals, it may take however long it takes 
for it to get there, but as we're social animals still, developments can be lightning 
fast once it finally happens.

You're never ”done” in this world of today. You always have to learn and relearn, 
upgrade your competence and completely reevaluate your choices. 

And if there's anything I've wanted to send with you on the journey you have ahead 
of you, it's this. Because no matter if you're a follower or a leader, if you are in 
charge of your life or aren't, if you're in the driver's seat or not, the same thing 
applies.

You'll never be done, as in it won't ever be continued 

It won't ever be done, there will always be new things that come into the picture and
disrupt everything in the biggest way possible. But you have to be open to someone
else doing the same.

Most probably, this will be AR next (which is why they're the other two letters in our 
brand name, AIAR), but it could just as easily be something completely different.

Even if we don't have to be humble, then at least we have to be ready to adapt. Not 
only chase ”futureproof” technology (salestalk bs), but also keep an open mind 
where we don't put statistical strategies first but work out of elastic, stretchable 
”strategic framework” that will be filled continuously with new content based on 
trends and innovations in our respective fields as well as outside of it.
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6.3.1.6 Act

I know a lot will be asked of you, and it's kind of a lot to think about. You have to 
think at a high enough level that nothing is impossible, you have think at a lower 
level to understand the whole decentralizing force of the blockchain, you have to 
think wide enough to be able to realize the full potential of the entire ABC-artillery in
the valuechain and you have to think big enough to understand the global scale you 
need to be on to have any kind of success.

And, finally, you have to think fast enough to always be ready to rework an existing 
idea, to stay agile and elastic with your strategic framework and always be ready to 
find new solutions to unforeseen problems.

It's a hell of a lot of things to keep in mind, high, low, wide, big and fast. And still, no 
link is stronger than its weakest neighbor and the weakest link will be about the 
ultrafast, rapidly changing world we live in, and how it requires action before 
forethought to achieve success sometimes.

Very often in this line of business, it's common to say ”good enough is perfect” 
moreso than keeping every detail under scrutiny and compare to a hypothetically 
perfect model.

This has become such a recipe for success nonetheless that it can't hurt to have a 
touch of ADHD. Historically, strategists put a lot of thought into a project (analysis) 
before developing it (action) and again reanalyze after final release (post-mortem). 
What's bearing fruit today, however, is a continuous handing back and forth analysis-
action-analysis-action-analysis-action etc, thus making the basis for the project grow
out of a continuous dialogue with the customer. A system that actually works.

It's somewhere here, inbetween the borders of the 5 building blocks and in the midst
of a brutally intensive action phase, that the real revolutions are happening. And 
they're no small feat either.. 

But it takes quite a few real winners both in thought and in action to make things 
happen the right way to fully ride that second wave to success, and they have to be 
breathing utility, utility, utility throughout. 
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Because this world will never be the same again. 
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7The decisive e-pilogue
A few weeks later, I found myself in Dubai. I had set up new offices in Zug, AI-
initalization in Barcelona, ICO setup in Gdansk, investor meetings in Marbella and 
then I was in Dubai. I was there to get our new chairman of the board onboard – she 
was not only a hot-shot lawyer of ICO's but also an expert in the field, who is going 
to launch the Middle Eastern equivalent to coinbase soon. She was also a really good
person and just like me, a regular volunteer worker for nearby children in need and 
has consistently brought great things to everyone and everything around her.

Herein, she said, lies the true heart of the blockchain – where it's no longer about the
first wave speculation and far off dreams and about real, concrete applications, for a 
greater good for society. A decentralized future is a net benefit for all but the 
heavyweight, faceless companies and institutions of old.
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